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Abstrak 

Skripsi ini berjudul Kinerja Aparatur Pemerintah Desa Dalam Melayani 

Masyarakat Di Desa Waitukan, Kecamatan Adonara Barat, Kabupaten Flores Timur. 

Adapun yang menjadi rumusan masalah dalam penulisan skripsi ini adalah bagaimana 

kinerja aparatur pemerintah desa dalam melayani masyarakat di desa waitukan, 

kecamatan adonara barat, kabupaten flores timur. Teori yang digunakan dalam 

pemecahan masalah ini adalah teori kinerja aparatur pemerintah desa dalam melayani 

masyarakat dan kepuasan masyarakat, dilihat dari kualitas pelayanan yang diberikan. 

Penelitian ini menggunakan metode deskriptif. Sumber data primer adalah para informan 

sedangkan sumber data sekunder adalah dokumen-dokumen yang berkaitan dengan 

variable penelitian. Teknik pengumpulan data yang digunakan adalah wawancara, 

observasi langsung, dan dokumentasi. 

Hasil penelitian menunjukan sejauh ini kinerja aparatur pemerintah desa pada 

kantor desa waitukan belum baik hal ini terlihat dari aspek (1) Prestasi Kerja bahwa 

Kinerja aparatur Pemerintah Desa waitukan dalam aspek prestasi kerja yaitu kecepatan 

dalam menyelesaikan pekerjaan yang dilakukan oleh aparatur desa waitukan dalam 

melayani masyarakat sudah berjalan cukup baik. Namum masih ada aparat desa waitukan 

yang masih lambat dalam melayani masyarakat tersebut. Sehingga dibutuhkan kesadaran 

dari aparatur pemerintah desa waitukan mengenai pentingnya untuk melayani kebutuhan 

masyarakat. (2) Keahlian Selain kecepatan dalam menyelesaikan pekerjaan dalam hal 

melayani masyarakat, aparatur pemerintah desa waitukan juga harus mempunyai 

kemampuan teknis dalam menjalann tugas. Keahlian seorang aparatur pemerintah desa 

berhubungan dengan penggunaan peralatan untuk memudahkan dalam bekerja. 

Peralalatan itu berupa  computer, dan internet. Aparatur pemerintah dsa juga sudah 

mengikuti pelatihan peningkatan kapasitas perangkat desa sehingga bisa memahami cara 

membuat surat-menyurat menggunakan computer, namun ada beberapa aparat desa 

waitukan belum bisa memahami cara menggunakan komputer. (3) perilaku Selain 

keahlian, aparatur pemerintah desa waitukan juga harus mentaati peraturan yang telah 

dibuat bersama. Namun kedisplinan aparatur pemerintah desa waitukan belum berjalan 

dengan baik, Masih ada aparatur pemerintah desa yang belum displin masuk kantor dan 

displin berbusana. Sehingga dibutuhkan kesadaran aparatur pemerintah desa waitukan 

mengenai pentinya displin. 

Adapun saran yang diberikan adalah (1) aparatur pemerintah Desa Waitukan 

harus meningkatan kualitas pelayanan terkait kecepatan dalam menyelesaikan pekerjaan 

dalam melayani masyarakat.  (2) Aparatur pemerintah Desa Waitukan harus bisa 

mengunakan teknologi informasi desa seperti komputer agar bisa mempermudah dalam 

bekerja.  (3) Kepada aparatur pemerintah Desa Waitukan untuk meningkatkan 

kedisiplinan masuk kantor dan selalu disiplin dalam berbusana ketika jam kerja. 

Kata Kunci: Prestasi Kerja, Keahlian, Perilaku.  

 

 

 

 

 



ABSTRACK 

 

This thesis is entitled Performance of Village Government Apparatus in Serving the 

Community in Waitukan Village, West Adonara District, East Flores Regency. As for the 

formulation of the problem in writing this thesis, how is the performance of village government 

officials in serving the community in Waitukan Village, West Adonara District, East Flores 

Regency. The theory used in solving this problem is the theory of the performance of village 

government officials in serving the community and community satisfaction, seen from the 

quality of services provided. This research uses a descriptive method. Primary data sources are 

informants while secondary data sources are documents related to research variables. Data 

collection techniques used are interviews, direct observation, and documentation. 

The results show that so far the performance of the village government apparatus at the 

Waitukan village office has not been good, this can be seen from the aspect of (1) Work 

Performance that the performance of the Waitukan Village Government apparatus in the aspect 

of work performance, namely the speed in completing the work carried out by the Waitukan 

village apparatus in serving the community has going pretty well. However, there are still 

Waitukan village officials who are still slow in serving the community. So that awareness is 

needed from the Waitukan village government apparatus about the importance of serving the 

needs of the community. (2) Expertise In addition to speed in completing work in terms of 

serving the community, the Waitukan village government apparatus must also have technical 

capabilities in carrying out their duties. The expertise of a village government official relates to 

the use of equipment to make work easier. The equipment is a computer, and the internet. 

Village officials have also attended training to increase the capacity of village officials so that 

they can understand how to write correspondence using a computer, but there are some Waitukan 

village officials who cannot understand how to use a computer. (3) behavior In addition to 

expertise, the waitukan village government apparatus must also obey the regulations that have 

been made together. However, the discipline of the Waitukan village government apparatus has 

not gone well. There are still village government officials who have not been disciplined in 

entering the office and are disciplined in dressing. 

The suggestions given are (1) the Waitukan village government apparatus must improve 

the quality of services related to speed in serving the community so that the community does not 

wait long for the services provided by the village government apparatus. (2) When providing 

services to the community, village government officials must also be able to use computers to 

make work easier. (3) The Waitukan village government apparatus maintains the discipline of 

entering the office and the discipline of dressing and being on time regarding the hours of 

entering and leaving the office and also dressing in an orderly manner during working hours. 

Keywords: Work Performance, Expertise, Behavior. 

 

 


