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ABSTRAK 

 Judul penelitian KINERJA PEGAWAI KANTOR DESA DALAN 

PELAYANAN ADMINIDTRASI DI DESA BALLU, KECAMATAN RAIJUA, 

KABUPATEN SABU RAIJUA. Tujuan penelitian ini (1) Untuk mengetahui kinerja 

pegawai dalam pelayanan administrasi di Desa Ballu,  Kecamatan Raijua, Kabupaten 

Sabu Raijua. (2) Untuk mengetahui faktor-faktor apa saja yang  menjadi penghambat 

kinerja pegawai dalam pelayanan administrasi di Desa Ballu, Kecamatan Raijua, 

Kabupaten Sabu Raijua. Teori yang di gunakan dalam penelitan ini adalah Teori T. 

R. Mitchell  dalam Sedarmayanti yaitu; 1 Kuallitas Kerja (Quality of work),  2. 

Kecepatan (Speed), 3. Inisiatif (Initiative), 4. Kemampuan (Abilty, 5. Komunikasi 

(Communication). Jenis Penelitian ini adalah Kualitatif dengan menggunakan 

metode deskriptif. Dengan Teknik Pengumpulan Data (1) Observasi (2) 

Interview/Wawancara (3) Dokumentasi. Teknik Analisis Data (1) Reduksi data (2) 

Penyajian data (3) Pengambilan Keputusan atau Verifikasi. Hasil Penelitian (1) 

Kualitas kerja pegawai belum bisa di katakan baik, karna masih ada masyarakat yang 

mengeluh dalam proses penerimaan pelayanan. (2) Ketepatan Dalam memberi 

pelayanan administrasi pemerintah sudah bekerja sama dengan pihak kecamatan 

mengenai strategis dan upaya-upaya untuk membantu mengurus segala keperluan 

masyarakat. (3) Kemampuan pemerintah desa Ballu belum di katakan baik karena 

masih ada pegawai yang belum bisa mengoperasikan komputer atau laptop. (4) 

pegawai kurang berinisiatif di karenakan minimnya kemapuan dalam memberikan 

pelayanan (5) Komunikasi yang di lakukan dalam memberikan pelayanan belum di 

katakan baik, masih ada miskomunikasi antara aparat desa dengan masyarakat. (6) 

faktor pendukung dalam pemberian pelayanan kepada masyarakat seperti 

pengelolaan pengaduan masyarakat dan pengendalian dan evaluasi. (7) faktor 

penghambat pelayanan di kantor desa Ballu yaitu sarana dan prasarana yang kurang 

memadai, lemahnya penggunaan teknologi dan kemampuan pegawai dalam 

menjalankan tugas. 

Kata Kunci : Kinerja, Pelayanan Administrasi 
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ABSTRACT 

The title of the research is the Performance of Village Office Employees in 

Administrative Services in Ballu Village, Raijua District, Sabu Raijua District. The 

purpose of this study (1) To determine the performance of employees in 

administrative services in Ballu Village, Raijua District, Sabu Raijua Regency. (2) To 

find out what factors hinder employee performance in administrative services in Ballu 

Village, Raijua District, Sabu Raijua Regency. The theory used in this research is T. 

R. Mitchell's theory in Sedarmayanti namely; 1 Quality of work, 2. Speed, 3. 

Initiative, 4. Ability, 5. Communication. This type of research is qualitative using 

descriptive methods. Data collection techniques (1) Observation (2) Interviews (3) 

Documentation Data analysis techniques (1) Data reduction (2) Data presentation (3) 

Decision making or verification Research results (1) Employee work quality cannot 

be said to be good, because there are still people who complain in the process of 

receiving services (2) Accuracy in providing administrative services, the government 

has collaborated with the sub-district regarding strategies and efforts to help take care 

of all community needs (3) The ability of the Ballu village government has not been 

said to be good because there are still employees who cannot operate computers or 

laptops (4) employees lack initiative due to the lack of ability to provide services (5) 

communication that is carried out in providing services has not been said to be good, 

there is still miscommunication between village officials and the community. (6) 

supporting factors in providing services to the public such as management of public 

complaints and control and evaluation. (7) the inhibiting factors for services at the 

Ballu village office are inadequate facilities and infrastructure, weak use of 

technology and the ability of employees to carry out their duties. 

Keywords: Performance, Administrative Services 
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