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ABSTRACT 

 

Petrus Ledo, NIM 31118086, with thesis title: The Impact of Village Fund 

Allocation Management on Village Development. (a case study of 

Tubungwalang village, Buyasuri sub-district, Lembata district for the 2018-

2021 fiscal year). Under the guidance of Mrs. Emiliana Martuti Lawalu, SE, ME 

as supervisor I and Mr. Adrianus Ketmoen, SE, MM as supervisor II. 

The formulation of the problem in this study is (1) What is the description of 

village fund allocation (ADD) in Tubungwalang Village, Buyasuri District, 

Lembata Regency. (2) How is the management of village fund allocations in the 

village of Tubungwalang, Buyasuri District, Lembata Regency. 

 The results obtained in this study are the first aspect of planning 

Permendagri No. 20 of 2018. Both implementations are still found that the 

Tubungwalang village government has not understood the stages of village 

financial management where the SPP submission is made before the 

goods/services are received so it is not in accordance with Permendagri No. 20 of 

2018 and the completeness of the documents in Tubungwalang village in the 

implementation of the SPP is not equipped with an activity assistant cash book so 

that it is not in accordance with Permendagri No.20 of 2018. Third, in the 

administrative aspect, it was still found that the Tubungwalang village treasurer 

did not understand the stages of village financial management properly so there 

was a delay in submitting the accountability report on completeness of documents 

that were not in accordance with Permendagri No. 20 of 2018. The fourth aspect 

of reporting, it was still found that the village treasurer of Tubungwalang did not 

understand the stages of managing village finances properly so that there was a 

delay in submitting semester reports which were not in accordance with 

Permendagri No. 20 of 2018. The five aspects of accountability still found 

complete documents not in accordance with Permendagri No. 20 of 2018 in the 

implementation stage it is best if the Tubungwalang village government should 

submit SPP progress after the goods/services are received and the Tubungwalang 

village head should pay more attention to the completeness of the documents that 

must be made so that they comply with the provisions of Permendagri No. 20 of 

2018. In the administration stage, the village treasurer of Tulungwalang should 

be more time-disciplined in submitting accountability reports so that it can help 

manage village expenditures so that it is better for the coming years and the 

village head of Tulungwalang must pay more attention to the completeness of the 

documents that must be made so that they comply with the provisions of 

Permendagri No. 20. Year 2018. In the reporting stage, the head of 

Tubungwalang village should pay more attention to the first semester APBDes 

realization report so that it can be submitted no later than the second week of July 

of the current year. In the accountability stage, the head of Tulungwalang village 

should pay more attention to the completeness of the documents that must be 

made so that they are in accordance with the provisions of Permendagri No.20 of 

2018 

Keywords: Management of Village Fund Allocation 
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ABSTRAK 

 Petrus Ledo, NIM 31118086, dengan judul skripsi: Dampak  Pengelolaan 

Alokasi Dana Desa Terhadap Pembangunan Desa. (studi kasus desa 

tubungwalang kecamatan buyasuri kabupaten lembata tahun anggaran 

2018-2021). Dibawah  bimbingan ibu Emiliana Martuti Lawalu,SE,ME selaku 

pembimbing I dan Bapak Adrianus Ketmoen,SE,MM selaku pembimbing II. 

 Rumusan masalah dalam penelitian ini adalah (1)Bagaimana gambaran 

alokasi dana desa (ADD) di Desa Tubungwalang Kecamatan Buyasuri Kabupaten 

Lembata. (2)Bagaimana pengelolaan  alokasi dana desa di desa Tubungwalang 

Kecamatan Buyasuri Kabupaten Lembata. 

 Hasil yang diperoleh dalam penelitian ini adalah pertama aspek 

perencanaan permendagri No. 20 Tahun 2018. Kedua pelaksanaan masih  

ditemukan  bahwa pemerintah desa Tubungwalang belum memahami tahapan 

pengelolaan keuangan desa dimana dalam pengajuan SPP dilakukan sebelum 

barang/ jasa diterima sehingga tidak sesuai dengan permendagri No.20 Tahun 

2018 dan kelengkapan dokumen yang ada di desa Tubungwalang dalam 

pelaksanaan SPP tidak dilengkapi  dengan buku kas pembantu kegiatan  sehingga 

tidak sesuai dengan permendagri No.20 Tahun 2018. Ketiga, aspek 

penatausahaan, masi ditemukan bahwa adanya keterlambatan  dalam penyampaian 

laporan pertanggungjawaban dana kelengkapan dokumen yang tidak sesuai 

dengan permendagri No.20 Tahun 2018. Keempat aspek pelaporan, masi 

ditemukan bahwa bendahara desa Tubungwalang belum memahami tahapan 

pengelolaan keuangan desa dengan baik sehingga adanya keterlambatan dalam 

penyampaian laporan semester yang tidak sesuai dengan permendagri No.20 

Tahun 2018. Kelima aspek pertanggungjawaban masi ditemukan kelengkapan  

dokumen tidak sesuai dengan permendagri No.20 Tahun 2018 dalam tahap  

pelaksanaan  sebaiknyha pemerintah desa tubungwalang  sebaiknya mengajukan 

kemajuan SPP dilakukan setelah barang / jasa yang diterima dan kepala desa 

Tubungwalang harus lebih memperhatikan kelengkapan dokumen yang harus 

dibuat sehingga sesuai dengan ketentuan permendagri No.20 Tahun 2018. Dalam 

tahap penatausahaan sebaiknya bendaha desa Tubungwalang lebih disiplin waktu 

dalam penyampaian laporan pertanggungjawaban sehingga bisa membantu 

pengelolaan belanja desa agar lebih baik untuk tahun tahun yang akan datang dan 

kepala desa Tubungwalang harus lebih memperhatikan kelengkapan dokumen 

yang harus dibuat sehingga sesuai dengan ketentuan permendagri No 20. Tahun 

2018. Dalam tahap pelaporan sebaiknya kepala desa Tubungwalang  lebih 

memperhatikan laporan realisasi APBDes semester pertama sehingga dapat 

disampaikan paling lambat pada minggu kedua bulan juli tahun  berjalan. Dalam 

tahap pertanggujawaban sebaiknya kepala desa Tubungwalang harus lebih 

memperhatikan kelengkapan dokumen yang harus dibuat sehingga sesuai dengan 

ketentuan permendagri No.20 Tahun 2018.  

  

Kata kunci : Pengelolaan Alokasi Dana Desa 
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