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ABSTRAK

Tesis dengan judul “Pengaruh Semangal Kerja, Kepemimpinan dan
Budaya Organisasi terhadap Kinerja Pegawai Pada Bagian Tata Pemeirntahan
Setda Kota Kupang melalui Kepuasan Kerja Sebagai Variabel Mediasi”. Oleh
Dewi Fitriani. NIM. 811211014, dibawah bimbingan Dr. Henny A. Manafe. SE.
MM. dan Dr. Yolinda Yanti Sonbay, SE. M.Sc.

Penelitian ini bertujuan untuk mengetahui: 1) Persepsi responden tentang
semangat kerja. kepemimpinan, budaya organisasi, kepuasan kerja, dan Kinerja
pegawai pada Bagian Tata Pemerintahan Setda Kota Kupang; 2) Pengaruh
semangat kerja, kepemimpinan, dan budaya organisasi terhadap kepuasan kerja:
3) Pengaruh semangat kerja, kepemimpinan. dan budaya organisasi terhadap
kinerja pegawai: 4) Pengaruh kepuasan kerja terhadap kinerja pegawai;
5) Pengaruh semangat kerja. kepemimpinan, dan budaya organisasi terhadap
kinerja pegawai melalui kepuasan Kerja.

Populasi dalam penelitian ini adalah 32 orang pegawai dan sampelnya
berjumlah 30 responden dengan teknik purposive sampling. Data dikumpulkan
dengan menggunakan kuesioner, wawancara, studi dokumen, dan observasi serta
dianalisis menggunakan statistik deskriptif dan statistik inferensial.

Hasil analisis statistik deskriptif menunjukkan variabel semangat kerja.
kepemimpinan. kepuasan kerja dan Kinerja pegawai cukup baik. Sedangkan
presepsi terhadap variabel budaya organisasi adalah baik. Hasil analisis statistik
inferensial menunjukkan bahwa semangat kerja berpengaruh signifikan terhadap
kepuasan kerja: kepemimpinan tidak berpengaruh signifikan terhadap kepuasan
kerja: budava organisasi berpengaruh signifikan terhadap Kepuasan kerja;
semangat kerja berpengaruh signifikan terhadap Kinerja pegawai; kepemimpinan
tidak berpengaruh signifikan terhadap kinerja pegawai; budaya organisasi tidak
berpengaruh signifikan terhadap kinerja pegawai: kepuasan kerja berpengaruh
signifikan terhadap kinerja pegawai; semangat Kerja berpengaruh signifikan
terhadap kinerja pegawai melalui kepuasan  Kerja; kepemimpinan tidak
berpengaruh signifikan terhadap kinerja pegawai melalui kepuasan kerja; budaya
organisasi berpengaruh terhadap kinerja pegawai melalui kepuasan kerja.

Berdasarkan  hasil penelitian, disarankan kepada Bagian Tata
Pemerintahan Setda Kota Kupang untuk memperhatikan dan meningkatkan
semangat kerja, kepemimpinan, budaya organisasi, kepuasan kerja dan Kinerja
pegawai untuk menjadi lebih baik.

Kata Kunci: Semangat Kerja, Kepemimpinan, Budaya Organisasi. Kepuasan
Kerja dan Kinerja Pegawai, :




ABSTRACT

A thesis with the title "The Influence of Work Morale, |eadership and
Organizational Culture on Employee Performance of the Kupang City Local
Government Administration Section Through Job Satisfaction as a Mediating
Variable". By Dewi Fitriani, NIM. 811211014, under the guidance of Dr. Henny
A. Manafe. SE. MM, and Dr. Yolinda Yanti Sonbay, SE, M.Sc.

This study aims to determine: 1) Respondents’ perceptions of morale,
leadership. organizational culture, job satisfaction, and employee performance in
the Governance Section of the Regional Secretariat of Kupang City: 2) The effect
of morale. leadership, and organizational culture on job satisfaction: 3) The
influence of work enthusiasm. leadership, and organizational culture on employee
performance; 4) The effect of job satisfaction on employce performance: 5) The
effect of morale. leadership. and organizational culture on employee performance
through job satisfaction.

The population in this study were 32 employees and the sample consisted
of 30 respondents using a purposive sampling technique. Data were collected
using questionnaires, interviews, document studies, and observations and were
analyzed using descriptive statistics and inferential statistics. The results of the
descriptive statistical analysis show that the variables of morale, leadership. job
satisfaction and employee performance are quite good. While the perception of
organizational culture variables is good. The results of inferential statistical

analysis show that morale has a significant effect on job satisfaction: leadership
has no significant effect on job satisfaction; organizational culture has a
significant effect on job satisfaction; morale has a significant effect on employee
performance: leadership has no significant effect on employee performance;
organizational culture has no significant eftect on employee performance: job
satisfaction has a significant effect on employee performance; morale has a
significant effect on employee performance through job satisfaction: leadership
has no significant effect on employee performance through job satisfaction:
organizational culture influences employee performance through job satisfaction.

Based on the results of the research, it is suggested to the Governance
§ecti0n of the Regional Secretariat of Kupang City to pay attention to and
improve morale, leadership, organizational culture, job satisfaction and employee
performance to be better.

Key Words: Work Spirit, Leadership, Organizational Culture, Job Satisfaction
and Employees Performance. :
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