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ABSTRAK 

 

Skripsi ini berjudul Kemitraan Antara Pemerintah Desa Dan Tokoh Adat 

Dalam Melestarikan Sumber Daya Mata Air Di Desa Bama Kabupaten Flores 

Timur. Adapun yang menjadi rumusan masalah dalam penulisan skripsi ini adalah 

“Bagaimana kemitraan antara pemerintah desa dan tokoh adat dalam melestarikn 

sumber daya mata air (analisis prinsip kemitraan) di Desa Bama Kabupaten Flores 

Timur? Adapun tujuan dari penelitian ini adalah untuk menggambarkan kemitraan 

antara pemerintah desa dan tokoh adat dalam melestarikan sumber daya mata air di 

Desa Bama Kabupaten Flores Timur. 

Teori yang digunakan peneliti adalah Kemitraan. Metode penelitian yang 

digunakan bersifat deskriptif kualitatif. Teknik penentuan informan yang digunakan 

dalam penelitian ini adalah teknik purposivesampling.  

Hasil Penelitian ini menunjukan bahwa; Kemitraan antara pemerintah desa dan 

tokoh adat dalam melestrikan sumber daya mata air di Desa Bama Kabupaten Flores 

Timur dilakukan dengan (1) Prinsip Kesetaraan (Equity) yaitu pemerintah desa dan 

tokoh adat melakukan seremonial adat Ete Kehi di kawasan sumber mata air, dimana 

pemerintah desa menyiapkan seekor babi, sirih pinang, arak, tembakau, epo (kepingan 

sarung asli) dan tokoh adat melaksanakan ritual adat Ete Kehi. (2) Prinsip Keterbukaan 

dengan melakukan musyawarah bersama oleh pemerintah desa, tokoh adat dan 

masyarakat untuk membahas hal – hal mengenai sumber mata air misalnya dilakukan 

pembersihan dan penghijauan dikawasan sumber mata air. (3) Prinsip/Asas Manfaat 

Bersama (Mutual Benefit) dari konservasi hutan adat dikawasan sumber mata air 

Bama adanya manfaat yang dirasakan yaitu penyedian air bersih untuk memenuhi 

kebutuhan sehari-hari dan untuk irigasi sawah para petani, melalui upaya pemerintah 

desa melakukan pengadaan pipa air dari dana APBD desa tahun 2021, memasang pipa 

air dari sumber mata air menuju desa serta memasang keran air masing – masing di 

rumah warga dan dilakukan upaya juga dari masyarakat dan tokoh adat yaitu 

mengikuti pembrsihan dan penghijauan di sekitar kawasan mata air Bama dan 

menjaga keberadaan pipa air agar tidak rusak. 

Berdasarkan hasil analisis penulis menyimpulkan bahwa Kemitraan Antara 

Pemerintah Desa Dan Tokoh Adat Dalam Melestarikan Sumber Daya Mata Air Di 

Desa Bama yang telah dijalankan sudah terealisasi dengan baik dalam melakukan 

seremonial adat Ete Kehi dikawasan sumber mata air sebagai bentuk pelestarian 

sumber mata air secara adat. Meskipun sampai sekarang tidak ada peraturan desa yang 

mengatur namun sejauh ini keberadaan sumber mata air Bama sangatlah terjaga dan 

berlimpah air. Oleh karena itu kemitraan antara pemerintah desa dan tokoh adat dalam 

melestarikan sumber daya mata air harus terus ditingkatkan agar keberadaan sumber 

mata air Bama terus berlimpah air. 

 

Kata Kunci: kemitraan, pemerintah desa, tokoh adat, sumber daya mata air. 
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ABSTRACT 

 

Topic of the thesis is Partnership Between Village Government and Traditional 

Leaders in Preserving Water Resources in Bama Village, East Flores Regency. As for 

the formulation of the problem in writing this thesis is "How is the partnership between 

the village government and traditional leaders in preserving springs resources 

(partnership principle analysis) in Bama Village, East Flores Regency? The purpose 

of this study is to describe the partnership between the village government and 

traditional leaders in preserving spring resources in Bama Village, East Flores 

Regency. 

The theory used by researchers is Partnership. The research method used is 

descriptive qualitative. The informant determination technique used in this study was 

a purposive sampling technique. 

The results of this study show that; The partnership between the village 

government and traditional leaders in preserving spring resources in Bama Village, 

East Flores Regency is carried out by (1) the Principle of Equity, namely the village 

government and traditional leaders carry out the Ete Kehi customary ceremonial in the 

spring area, where the village government prepares a pig, betel nut, wine, tobacco, epo 

(pieces of original sarong) and traditional leaders carry out the Ete Kehi traditional 

ritual. (2) The principle of openness by holding joint deliberations by the village 

government, traditional leaders and the community to discuss matters regarding 

springs, for example cleaning and reforestation in the springs area. (3) 

Principles/Principles of Mutual Benefit from the conservation of customary forest in 

the area of the Bama spring, there are perceived benefits, namely the provision of clean 

water to meet daily needs and for irrigation of farmers' fields, through the efforts of 

the village government to procure water pipes from the 2021 village budget funds, 

installing a water pipe from the spring to the village and installing water taps in each 

resident's house and also making efforts from the community and traditional leaders, 

namely participating in cleaning and greening around the Bama spring area and 

maintaining the existence of pipes water so it doesn't get damaged. 

Based on the results of the analysis, the authors conclude that the partnership 

between the village government and traditional leaders in preserving springs resources 

in Bama village has been implemented well in carrying out the Ete Kehi customary 

ceremony in the springs area as a form of traditional springs preservation. Even though 

until now there are no village regulations governing it, so far the existence of the Bama 

spring is very well maintained and there is an abundance of water. Therefore, the 

partnership between the village government and traditional leaders in conserving 

springs resources must be continuously improved so that the existence of the Bama 

springs continues to have an abundance of water. 

 

 

Keywords: partnership, village government, traditional leaders, spring 

resources. 
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