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ABSTRAK 

Penelitian ini berjudul Peran Badan Usaha Miliki Desa (BUMDES) Ina Huk Dalam 
Mengoptimalkan Pengembangan Wisata Pantai Sulamanda Desa Mata Air Kecamatan 

Kupang Tengah Kabupaten Kupang. Rumusan masalah dalam penulisan penelitian ini adalah 

Bagaimana Peran Badan Usaha Miliki Desa (BUMDES) Ina Huk Dalam Mengoptimalkan 

Pengembangan Wisata Pantai Sulamanda Desa Mata Air Kecamatan Kupang Tengah 

Kabupaten Kupang. Teori yang digunakan oleh peneliti dalam memecahkan masalah 

penelitian adalah pariwisata dan pengembangan Bumdes. Penelitian ini menggunakan metode 

deskriptif kualitatif. Sumber data primer adalah para informan sedangkan data sekunder 

adalah dokumen-dokumen yang berkaitan dengan variabel penelitian. Teknik pengumpulan 

data yang digunakan adalah wawancara, observasi, dan dokumentasi. Tahap analisa data 

dilakukan melalui reduksi data, penyajian data, tahap penarikan kesimpulan lalu dianalisis 

secara deskriptif kualitatif. 

Hasil penelitian menunjukkan bahwa (1) Pengembangan atraksi wisata berbasis alam 
(bahari) dan budaya yang dilakukan oleh Bumdes Ina Huk di Pantai Sulamanda berupa 

penanaman pohon baku, kegiatan memancing, pembuatan dan penjualan kain tenun ratu dan 

kain loro sae. Pengembangan kuliner lokal yang dilakukan oleh Bumdes Ina Huk berupa 

penjualan es kelapa madu, jagung rebus dan lawar kerang (2) Pengembangan aksebilitas 

berupa akses jalan menuju pantai Sulamanda belum layak dalam mendukung pengembangan 

pariwisata pantai sulamanda di mana akses jalan mengalami kerusakan sangat parah. 

Kerusakan jalan tentunya menghambat aktivitas wisatawan menuju pantai sulamanda 

walaupun sudah ada penyedian tanda penunjuk arah (3) Pengembangan amenitas berupa 

memberi kenyaman dan kepuasan kepada wisatawan yang mengunjungi pantai sulamanda 

berupa perbaikan fasilitas-fasilitas yang rusak akibat badai seroja seperti lopo jual, lopo 

berteduh,waserba, tempat karoke, toilet, dan kamar mandi 

Berdasarkan hasil analisis diatas, penulis menyimpulkan bahwa pengembangan Wisata 

Pantai Sulamanda oleh Badan Usaha Miliki Desa (BUMDES) Ina Huk sudah berjalan dengan 

baik berupa pengembangan atraksi, aksesibilitas dan amenitas 

Kata Kunci : Pengembangan Usaha BUMDes, Pariwisata, Pantai Sulamanda 
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The Role of Ina Huk Village-Owned Enterprises (BUMDES) in Optimizing the 

Development of Sulamanda Beach Tourism, Mata Air Village, Central Kupang District, 

Kupang Regency 

 

ABSTRACT 

This research is entitled The Role of Village Owned Enterprises (BUMDES) Ina Huk 

in Optimizing the Development of Sulamanda Beach Tourism, Mata Air Village, Central 

Kupang District, Kupang Regency. The formulation of the problem in writing this research is 

What is the Role of Village-Owned Enterprises (BUMDES) Ina Huk in Optimizing the 

Development of Sulamanda Beach Tourism, Mata Air Village, Central Kupang District, 

Kupang Regency. The theory used by researchers in solving research problems is tourism and 

Bumdes development. This study used descriptive qualitative method. Primary data sources 

are informants while secondary data are documents related to research variables. Data 

collection techniques used were interviews, observation, and documentation. The data 

analysis stage was carried out through data reduction, data presentation, conclusion drawing 

stage and then analyzed descriptively qualitatively. 

The research results show that (1). The development of nature-based (maritime) and 

cultural tourism attractions carried out by Bumdes Ina Huk at Sulamanda Beach in the form 

of planting raw trees, fishing activities, manufacture and sale of queen woven fabrics and loro 

sae fabrics. Local culinary development carried out by Bumdes Ina Huk in the form of selling 

honey coconut ice, corn on the cob and lawar shells (2) Accessibility development in the 

form of access roads to Sulamanda beach is not yet feasible in supporting the development of 

Sulamanda beach tourism where access roads are very badly damaged. Damage to the road 

certainly hinders tourist activity towards Sulamanda beach even though there have been 

provision of direction signs (3) Development of amenities in the form of providing comfort 

and satisfaction to tourists visiting Sulamanda beach in the form of repairing facilities 

damaged by the Seroja storm such as sale lopo, shelter lopo, waserba , karoke place, toilet, 

and bathroom. 

Based on the results of the analysis above, the authors conclude that the development 

of Sulamanda Beach Tourism by Ina Huk's Village Owned Enterprise (BUMDES) has been 

going well in the form of developing attractions, accessibility and amenities 

Keywords:    BUMDes     Bussiness     Development,     Tourism,     Sulamanda     Beach 


