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ABSTRAK 

Kinerja Pegawai Dalam Pelayanan Sertifikat Tanah  

Di Kantor Pertanahan Kota Kupang 

 

Penelitian ini bertujuan untuk mengetahui  bagaimana kinerja pegawai dalam 

pelayanan sertifikat tanah kota Kupang khusus dalam pelayanan sertifikat tanah 

sehingga terwujudnya upaya pemenuhan kebutuhan dan keperluan masyarakat untuk 

kepuasan masyarakat sesuai dengan ketentuan yang berlaku. Jenis penelitian adalah 

metode deskriptif kualitataif, yaitu penelitian yang bertujuan untuk memberikan 

gambaran kinerja pegawai dalam pelayanan sertifikat tanah kantor pertanahan kota 

Kupang. Dimana penulis mewawancarai 5 orang sumber data, 3 orang dari pengguna 

jasa pelayanan dan 2 orang dari kepala sub bagian tata usaha, kepala seksi 

pengendalian dan penanganan sengketa serta hasil pengamatan saya pada saat 

Peraktek Kerja Lapangan dan hasil pengamatan saat penelitian saya di Kantor 

Pertanahan Kota Kupang.  

Hasil penelitian ini menunjukan bahwa kinerja pegawai kantor pertanahan Kota 

Kupang dalam memberikan pelayanan sertifikat tanah sesuai dengan indicator kerja 

yaitu, kualitas kerja, ketetapan waktu, inisiatif, kemampuan dan komunikasi. Namun 

dalam pelaksanaan terdapat factor pendukung dimana pegawai kantor BPN Kota 

Kupang sudah melaksanakan tugas dan fungsinya semaksimal mungkin dilihat dari 

kualitas dan kuantitas pencapaian kerja pegawai dan kedisiplinannya sudah ditertibkan 

oleh kepala kantor pertanahan Kota Kupang. Sedangkan dari factor penghambat yaitu 

penguasaan teknologi masih berharap pada orang tertentu dan juga dalam proses 

pembuatan sertifikat tanah masih menggunakan mesin ketik sehingga menghambat 

dalam proses pelayanan sertifikat tanah. Berdasarkan hasil penelitian tersebut 

menunjukan bahwa kinerja pegawai dalam pelayanan sertifikat tanah kantor 

pertanahan Kota Kupang berjalan dengan baik walaupun masih ada sedikit kendala 

tetapi masih bisa tertangani karena pegawai di kantor pertanahan sudah melaksanakan 

tugas dan fungsinya sesuai dengan standa roperasional, prosedur yang diterapkan
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Abstract 

Employee performance in land certificate services  

at the Kupang city land office 

        This research aims to find out how employees perform in land certificate 

services in the city of Kupang, specifically in land certificate services so that 

efforts can be made to fulfill community needs and requirements for community 

satisfaction in accordance with applicable regulations. The type of research is a 

qualitative descriptive method, namely research that aims to provide an overview 

of employee performance in land certificate services at the Kupang city land 

office. Where the author interviewed 5 data sources, 3 people from service users 

and 2 people from the head of the administrative sub-division, the head of the 

control and dispute handling section as well as the results of my observations 

during field work and the results of observations during my research at the 

Kupang City Land Office . 

         The results of this research show that the performance of Kupang City land 

office employees in providing land certificate services is in accordance with work 

indicators, namely, work quality, timeliness, initiative, ability and communication. 

However, in implementation there is a supporting factor where the Kupang City 

BPN office employees have carried out their duties and functions to the maximum 

extent possible, seen from the quality and quantity of employee work 

achievements and their discipline has been disciplined by the head of the Kupang 

City land office. Meanwhile, the inhibiting factors, namely mastery of technology, 

are still expected of certain people and also the process of making land 

certificates still uses typewriters, thus hampering the process of providing land 
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certificate services. Based on the results of this research, it shows that the 

performance of employees in the land certificate services at the Kupang City land 

office is running well, although there are still a few obstacles, but they can still be 

handled because employees at the land office have carried out their duties and 

functions in accordance with operational standards and implemented procedures. 
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