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ABSTRAK 

 

Tesis berjudul “Pengaruh Disiplin Pegawai, Kepemimpinan dan Lingkungan 

Kerja Terhadap Kinerja Pegawai Dengan Kepuasan Kerja Sebagai Variabel Mediasi 

Pada Kantor Kecamatan Maulafa Kota Kupang”, oleh Maria Katarina Umiti Peuuma 

NIM 811212006, dibimbing oleh Dr. M.E. Perseveranda, SE., M.Si dan Dr. Henny A. 

Manafe, SE., MM. 

Sebagai sebuah sumber daya, manusia menjadi pondasi utama pengelolaan 

organisasi agar dapat terarah menuju visi yang ditetapkan. Tujuan dari penelitian ini 

adalah untuk mengetahui: Gambaran kinerja pegawai, disiplin kerja, kepemimpinan, 

lingkungan kerja dan kepuasan kerja pegawai pada Kantor Kecamatan Maulafa; 

Signifikansi pengaruh disiplin kerja, kepemimpinan dan lingkungan kerja terhadap 

kepuasan kerja pegawai pada Kantor  Kecamatan Maulafa; Signifikansi pengaruh 

disiplin kerja, kepemimpinan, lingkungan kerja dan kepuasan kerja terhadap kinerja 

pegawai pada Kantor  Kecamatan Maulafa; Kepuasan kerja mampu memediasi 

pengaruh disiplin kerja, kepemimpinan dan lingkungan kerja terhadap kinerja pegawai 

Kantor  Kecamatan Maulafa. 

Penelitian ini menggunakan metode kuantitatif. Sampel penelitian adalah 37 

orang pegawai pegawai kantor Kecamatan Maulafa. Data dikumpulkan dengan 

menyebarkan kuesioner dan dianalisis menggunakan statistik deskriptif dan inferensial 

menggunakan aplikasi SmartPLS. 

Hasil analisis statistik deskriptif menunjukkan bahwa capaian kinerja pegawai 

sebesar 67,81, disiplin kerja 67,48, kepemimpinan 67,71, lingkungan kerja 67,87 dan 

kepuasan kerja 67,75. Analisis statistik inferensial menunjukkan hasil disiplin kerja, 

kepemimpinan dan lingkungan kerja berpengaruh signifikan terhadap kepuasan kerja 

pegawai; disiplin kerja, kepemimpinan, lingkungan kerja dan kepuasan kerja 

berpengaruh signifikan terhadap kinerja pegawai; kepuasan kerja tidak memediasi 

pengaruh disiplin kerja terhadap kinerja pegawai; kepuasan kerja memediasi pengaruh 

kepemimpinan dan lingkungan kerja terhadap kinerja pegawai. Kemampuan disiplin 

kerja, kepemimpinan dan lingkungan kerja mempengaruhi kepuasan kerja pegawai 

sebesar 77,2%, sedangkan kemampuan disiplin kerja, kepemimpinan, lingkungan kerja 

dan kepuasan kerja mempengaruhi kinerja pegawai sebesar 86,7%. 

Berdasarkan kesimpulan tersebut, saran yang diberikan oleh peneliti antara 

lain: meningkatkan kepuasan kerja pegawai, dengan cara pemberian tunjangan kinerja 

agar diberikan sesuai beban kerja dan kedisiplinan, meningkatkan disiplin kerja 

pegawai, dengan cara memberi teguran dan sanksi yang tegas bagi tiap pegawai yang 

tidak mematuhi jam kerja, mulai dari jenjang teguran lisan, teguran tertulis, 

meningkatkan kepemimpinan dengan cara, memberikan pujian dan apresiasi pada 

pegawai yang bekerja dengan baik, lingkungan kerja harus diciptakan lebih baik lagi 

melalui penyediaan peralatan kerja yang lengkap, dengan cara menambah peralatan 

kerja seperti komputer, laptop, lemari arsip, dan peningkatan kualitas WIFI. 

 

Kata Kunci: kinerja pegawai, disiplin kerja, kepemimpinan, lingkungan kerja, 

kepuasan kerja 
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ABSTRACT 

 

Thesis entitled " The Influence of Employee Discipline, Leadership and Work 

Environment on Employee Performance with Job Satisfaction as a Mediating Variable 

at the Maulafa District Office, Kupang City ", by Maria Katarina Umiti Peuuma NIM 

811212006, supervised by Dr. M.E. Perseveranda, SE., M.Si and Dr. Henny A. Manafe, 

SE., MM. 

As a resource, humans are the main foundation for managing an organization 

so that it can be directed towards a set vision. The aim of this research is to find out: 

Description of employee performance, work discipline, leadership, work environment 

and employee job satisfaction at the Maulafa District Office; The significance of the 

influence of work discipline, leadership and work environment on employee job 

satisfaction at the Maulafa District Office; The significance of the influence of work 

discipline, leadership, work environment and job satisfaction on employee performance 

at the Maulafa District Office; Job satisfaction is able to mediate the influence of work 

discipline, leadership and work environment on the performance of Maulafa District 

Office employees. 

This research uses quantitative methods. The research sample was 37 Maulafa 

District office employees. Data was collected by distributing questionnaires and 

analyzed using descriptive and inferential statistics using the SmartPLS application. 

The results of descriptive statistical analysis show that employee performance 

achievements are 67.81, work discipline 67.48, leadership 67.71, work environment 

67.87 and job satisfaction 67.75. Inferential statistical analysis shows that work 

discipline, leadership and work environment have a significant effect on employee job 

satisfaction; work discipline, leadership, work environment and job satisfaction have a 

significant effect on employee performance; job satisfaction does not mediate the effect 

of work discipline on employee performance; Job satisfaction mediates the influence of 

leadership and work environment on employee performance. Work discipline, 

leadership and work environment abilities influence employee job satisfaction by 77.2%, 

while work discipline, leadership, work environment and work satisfaction abilities 

influence employee performance by 86.7%. 

Based on these conclusions, suggestions given by researchers include: 

increasing employee job satisfaction, by providing performance allowances so that they 

are given according to workload and discipline, increasing employee work discipline, by 

giving strict warnings and sanctions to each employee who does not comply with 

working hours. work, starting from the level of verbal warnings, written warnings, 

improving leadership by giving praise and appreciation to employees who work well, 

the work environment must be created even better through the provision of complete 

work equipment, by adding work equipment such as computers, laptops , filing cabinets, 

and improved WIFI qualit. 

Keywords: employee performance, work discipline, leadership, work environment, job 

satisfaction 
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