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ABSTRAK 

 

Bernadinus Asiena Epu (NIM 811211008 MM) Penelitian ini berjudul “Pengaruh 

Motivasi, Kompetensi, Lingkungan Kerja dan Budaya Organisasi Terhadap 

Kinerja Pegawai Negeri Sipil Pada Kantor Wilayah Kementerian Agama 

Provinsi Nusa Tenggara Timur”, dibimbing oleh Dr. Simon Sia Niha, SE,M.Si, 

dan Drs.Ec. Gaudensius Djuang, M.M. 

Sesuai laporan Kinerja Kanwil Kemenag Provinsi NTT, selama dua tahun 

menunjukkan kinerja pegawai belum optimal atau belum mencapai target yang 

ditetapkan. Penelitian ini bertujuan untuk mengetahui 1) Gambaran tentang 

motivasi, kompetensi, lingkungan kerja, budaya organisasi dan kinerja pegawai 

pada Kantor Wilayah Kementerian Agama Provinsi Nusa Tenggara Timur, 2) 

Signifikansi pengaruh motivasi, kompetensi, lingkungan kerja dan budaya 

organisasi secara parsial terhadap kinerja pegawai pada Kanwil Kemenag Prov. 

NTT 3) Signifikansi pengaruh motivasi, kompetensi, lingkungan kerja dan budaya 

organisasi secara simultan terhadap kinerja pegawai pada Kanwil Kemenag Prov. 

NTT. 

Populasi dalam penelitian ini adalah seluruh Pegawai Negeri Sipil pada 

Kanwil Kemenag Prov. NTT yang berjumlah 121 orang dengan menggunakan 

teknik sensus. Pengumpulan data dilakukan dengan wawancara, kuesioner dan studi 

dokumentasi. Pengumpulan Data hasil penelitian dianalisis dengan menggunakan 

analisis statistik deskriptif dan inferensial (Regresi Linear Berganda). 

Hasil penelitian menunjukkan secara deskriptif, persepsi responden tentang 

variabel kinerja pegawai adalah Baik, motivasi sangat baik, kompetensi baik, 

lingkungan kerja baik dan budaya organisasi sangat baik. Secara parsial variabel 

motivasi (X1), kompetensi (X2), lingkungan kerja (X3), dan budaya organisasi (X4) 

berpengaruh positif dan signifikan terhadap kinerja Pegawai Negeri Sipil pada 

Kanwil Kemenag Provinsi NTT. Secara simultan variabel motivasi, kompetensi, 

lingkungan kerja dan budaya organisasi berpengaruh positif dan signifikan terhadap 

kinerja Pegawai Negeri Sipil pada Kanwil Kemenag Provinsi NTT. Kontribusi 

variabel bebas terhadap variabel terikat sebesar 60% dengan sisa 40% dipengaruhi 

oleh variabel lain diluar penelitian ini. 

Berdasarkan hasil penelitian disarankan, kinerja pegawai pada Kanwil 

Kemenag Prov. NTT dapat ditingkatkan dengan cara meningkatkan motivasi 

pegawai, kompetensi pegawai, lingkungan kerja dan budaya organisasi yang 

mendukung. Instansi perlu secara kontinu dan berkelanjutan melaksanakan diklat 

dan bimtek berupa pelatihan-pelatihan fungsional dan pelatihan teknis, serta 

pemberian ijin belajar untuk pengembangan kompetensi pegawai. Memberikan 

penghargaan atas setiap prestasi pegawai berupa reward (insentif) dan pujian untuk 

memotivasi kinerja pegawai. Lingkungan kerja yang aman, nyaman dan kondusif, 

sarana prasarana yang memadai dan mendukung, melakukan perawatan secara 

berkala perangkat kerja yang digunakan (software dan hardware). Budaya 

organisasi ditingkatkan melalui penerapan norma dan aturan secara efektif dan 

berkelanjutan. 

 

Kata Kunci : Kinerja Pegawai, Motivasi, Kompetensi, Lingkungan Kerja dan 

Budaya Organisasi 
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ABSTRACT 
 

Bernadinus Asiena Epu (NIM 811211008 MM) This research is entitled "The 

Influence of Motivation, Competence, Work Environment and Organizational 

Culture on the Performance of Civil Servants at the Regional Office of the 

Ministry of Religion of East Nusa Tenggara Province", supervised by Dr. Simon 

Sia Niha, SE, M.Si, and Drs. Ec. Gaudensius Djuang, M.M. 

 

Based on the Performance Report of Civil servants at the Regional Office 

of the Ministry of Religion of East Nusa Tenggara, for the last two years showed 

that employee performance had not been optimal. This condition is not suitable with 

the goals or not achived the targets. 

 

The population in this study were all Civil Servants at the Regional Office of 

Ministry of Religious Affairs of East Nusa Tenggara Province, totaling 121 people 

using census techniques. Data collection was carried out by interview, questionnaire 

and documentation study. Data analysis uses descriptive and inferential statistical 

analysis (Multiple Linear Regression). 

 

The study results showed descriptively that the respondents' perceptions of 

employee performance variables are good, very good motivation, good 

competence, good work environment and very good organizational culture. 

Partially, the variables motivation (X1), competency (X2), work environment (X3), 

and organizational culture (X4) have a positive and significant effect on the 

performance of Civil Servants at the Regional Office of the Ministry of Religion of 

NTT Province. Simultaneously, the variables of motivation, competence, work 

environment and organizational culture have a positive and significant effect on the 

performance of Civil Servants at the Regional Office of the Ministry of Religion of 

NTT Province. The contribution of the independent variable to the dependent 

variable is 60% with the remaining 40% influenced by other variables outside this 

research. 

 
Based on the result of the study, the performance of Civil Servants at the 

Regional Office of Ministry of Religious Affairs of East Nusa Tenggara Province 
can be improved by increasing the motivation and the competency of employees, 
also supported by a positive work environment and organizational culture. Agency 
need continuously and sustainably carry out training and technical guidance in the 
form of functional training and technical training, as well as providing study 
permits to develop employee competency. Provide recognition for each employee's 
achievements in the form of rewards (incentives) and praise to motivate employee 
performance. Create a safe, comfortable and conducive work environment. There 
are available of facilities and infrastructure which is adequate and supporting. 
Keep the schedule for regular maintenance on the work equipment used (software 
and hardware). Organizational culture is improved through the implementation of 
norms and rules effectively and sustainable. 

 

Keywords: Employee Performance, Motivation, Competency, Work Environment 
and Organizational Culture 
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