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ABSTRAK

Arni Alberth Tonubadu ( 811211006 ) Program Studi Magister Manajemen
dengan judul Penelitian ‘‘ Pengaruh Budaya Kerja, Lingkungan Kerja Dan Disiplin
Kerja Dengan Motivasi Kerja Sebagai Variabel Intervening Di Bagian Produksi PT.
Batutua Tembaga Raya Pulau Wetar Kabupaten Maluku Barat Daya ”. Tesis Ini Di
Bawa Bimbingan Dr. M. E. Perseverenda, SE.,M.Si Sebagai Pembimbing I dan Jou
Sewa Adrianus SE,MM sebagai pembimbing II.

Penelitian ini bertujuan untuk mengetahui (1)Bagaimana gambaran budaya kerja,
lingkungan kerja, dan disiplin kerja terhadap motivasi kerja karyawan bagian
produksi PT. Batutua Tembaga Raya (2)Apakah terdapat pengaruh antara budaya
kerja, lingkungan kerja, dan disiplin kerja terhadap motivasi kerja karyawan bagian
produksi PT. Batutua Tembaga Raya (3)Apakah terdapat pengaruh antara budaya
kerja, lingkungan kerja, dan disiplin kerja terhadap kinerja karyawan bagian produksi
PT. Batutua Tembaga Raya (4)Apakah terdapat pengaruh antara motivasi kerja
terhadap kinerja karyawan bagian produksi PT. Batutua Tembaga Raya (5)Apakah
terdapat pengaruh antara budaya kerja, lingkungan kerja, dan disiplin kerja terhadap
kinerja karyawan melalui motivasi kerja karyawan bagian produksi PT. Batutua
Tembaga Raya

Metode yang digunakan dalam penelitian ini adalah pendekatan kuantitatif
dengan studi lapangan. Teknik pengumpulan data menggunakan teknik Observasi,
wawancara, dan dokumentasi. Dan teknik analisis data yang digunakan dalam
penelitian ini adalah pengumpulan data, reduksi data penyajian data dan penarikan
kesimpulan

Hasil penelitian menujukan bahwa terdapat (1)pengaruh positif antara Budaya
Kerja(X1) terhadap kinerja karyawan (Y). Terdapat pengaruh antara budaya kerja (X1)
terhadap motivasi kerja (Z). Terdapat pengaruh positif dan signifikan antara
lingkungan kerja (X2) terhadap kinerja karyawan (Y).Terdapat pengaruh antara
lingkungan kerja (X2). terhadap motivasi kerja (Z).Terdapat pengaruh positif dan
signifikan antara disiplin kerja (X3). terhadap kinerja karyawan (Y).Terdapat
pengaruh positif dan signifikan antara disiplin kerja (X3) terhadap motivasi kerja (Z).
Terdapat pengaruh positif dan signifikan antara motivasi (Z) kerja terhadap kinerja
karyawan (Y).

Key word : Budaya Kerja, Motivasi Kerja, Lingkungan Kerja dan Disiplin Kerja
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ABSTRACT

Arni Alberth Tonubadu ( 811211006 ) Master of Management Study Program with
the research title 'The Influence of Work Culture, Work Environment and Work
Discipline with Work Motivation as an Intervening Variable in the Production
Department of PT. Batutua Tembaga Raya, Wetar Island, Southwest Maluku
Regency”. This thesis is guided by Dr. M. E. Perseverenda, SE., M.Si as Supervisor I
and Jou Sewa Adrianus SE, MM as supervisor II.

This research aims to find out (1) how the description of work culture, work
environment and work discipline affects the work motivation of employees in the
production department of PT. Batutua Tembaga Raya (2) Is there an influence
between work culture, work environment and work discipline on the work motivation
of employees in the production department of PT. Batutua Tembaga Raya (3) Is there
an influence between work culture, work environment and work discipline on the
performance of employees in the production department of PT. Batutua Tembaga
Raya (4) Is there an influence between work motivation on the performance of
employees in the production department of PT. Batutua Tembaga Raya (5) Is there an
influence between work culture, work environment and work discipline on employee
performance through the work motivation of employees in the production department
of PT. Batutua Copper Raya

The method used in this research is a quantitative approach with field studies. Data
collection techniques use observation, interviews and documentation techniques. And
the data analysis techniques used in this research are data collection, data reduction,
data presentation and drawing conclusions

The research results show that there is (1) a positive influence between Work Culture
(X1) on employee performance (Y). There is an influence between work culture (X1)
on work motivation (Z). There is a positive and significant influence between the
work environment (X2) on employee performance (Y). There is an influence between
the work environment (X2). on work motivation (Z). There is a positive and
significant influence between work discipline (X3). on employee performance (Y).
There is a positive and significant influence between work discipline (X3) on work
motivation (Z). There is a positive and significant influence between work motivation
(Z) on employee performance (Y).

Key words: Work Culture, Work Motivation, Work Environment and Work
Discipline


