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ABSTRAK 

 

Yohana Palang, Nim 33119012, dengan judul skripsi “Analisis Sistem 

Pengendalian Internal Pada Pelaksanaan Anggaran Percepatan Penanganan 

Covid-19 (Studi Kasus Pada Kantor Badan Penanggulangan Daerah 

Kabupaten Flores Timur)” Skripsi ini dibawah bimbingan ibu Dr. M. E. 

Perseveranda, SE.,M.Si selaku pembimbing I dan ibu Beatrix Y. Manehat, 

SE.,M.S.A selaku pembimbing II.  

Rumusan masalah dalam penelitian ini adalah bagaimana penerapan 

sistem pengendalian internal pada Badan Penanggulangan Bencana Daerah 

Kabupaten Flores Timur? Tujuan penelitian ini adalah untuk mengetahui 

penerapan sistem pengendalian internal pada Badan Penanggulangan Bencana 

Daerah Kabupaten Flores Timur.  

Penelitian ini dilakukan pada Kantor Badan Penanggulangan Bencana 

Daerah Kabupaten Flores Timur. Metode yang digunakan dalam penelitian ini 

yaitu dengan pendekatan deskriptif kualitatif. Pengumpulan data dilakukan 

dengan kegiatan wawancara dan dokumentasi yang diperoleh langsung dari satu 

orang informan. Teknik analisis yang digunakan yaitu redukasi data, penyajian 

data, dan penarikan kesimpulan.  

Hasil penelitian menunjukan bahwa sistem pengendalian internal terhadap 

pelaksanaan anggaran Covid-19 di Kantor Badan Penanggulangan Bencana 

Daerah Kabupaten Flores Timur belum sepenuhnya diterapkan. Yang sudah 

diterapkan dan sesuai adalah unsur lingkungan pengendalian, informasi dan 

komunikasi, serta pemantauan. Sedangkan yang diterapkan tapi belum 

sepenuhnya sesuai adalah unsur penilaian resiko dan kegiatan pengendalian. Hasli 

kesimpulan dalam penelitian ini adalah perbaikan atas sistem pengendalian 

internal yang belum sesuai secara bertahap, dibentuknya satuan tugas sistem 

pengendalian internal serta pemantauan dengan memperhatikan rekomendasi 

tindak lanjut monitoring sehingga efektivitas pencapaian tujuan organisasi dapat 

terwujud. 

   

Kata kunci : Pengendalian Internal, Anggaran, Covid-19 
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ABSTRACT 

 

Yohana Palang, Nim 33119012, with the thesis title "Internal Control 

System Analysis in the Implementation of the Accelerated Budget for Handling 

Covid-19 (Case Study at the Regional Management Agency Office of East 

Flores Regency)" This thesis is under the guidance of Mrs. Dr. M. E. 

Perseveranda, SE., M.Si as supervisor I and Mrs. Beatrix Y. Manehat, SE., M.S.A 

as supervisor II. 

The formulation of the problem in this research is how to implement the 

internal control system at the East Flores Regency Regional Disaster 

Management Agency? The aim of this research is to determine the implementation 

of the internal control system at the East Flores Regency Regional Disaster 

Management Agency. 

This research was conducted at the East Flores Regency Regional 

Disaster Management Agency Office. The method used in this research is a 

qualitative descriptive approach. Data collection was carried out using interviews 

and documentation obtained directly from one informant. The analysis techniques 

used are data reduction, data presentation, and drawing conclusions. 

The research results show that the internal control system for the 

implementation of the Covid-19 budget at the East Flores Regency Regional 

Disaster Management Agency Office has not been fully implemented. What has 

been implemented and is appropriate are elements of the control environment, 

information and communication, and monitoring. Meanwhile, what is 

implemented but not yet fully appropriate is the element of risk assessment and 

control activities. The conclusion of this research is the gradual improvement of 

the internal control system which is not appropriate, the formation of an internal 

control system task force and monitoring by paying attention to recommendations 

for follow-up monitoring so that the effectiveness of achieving organizational 

goals can be realized. 

 

Keywords: Internal Control, Budget, Covid-19 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



x 

 

DAFTAR ISI 

 

HALAMAN  JUDUL ..................................................................................... i 

LEMBAR PENGESAHAN ........................................................................... ii 

MOTTO DAN PERSEMBAHAN ................................................................. iii 

KATA PENGANTAR .................................................................................... iv 

ABSTRAK ...................................................................................................... vii 

ABSTRACT ..................................................................................................... viii 

DAFTAR ISI ................................................................................................... ix 

DAFTAR TABEL .......................................................................................... xi 

DAFTAR GAMBAR ...................................................................................... xii 

DAFTAR LAMPIRAN .................................................................................. xii 

BAB I PENDAHULUAN 

  1.1 Latar belakang ................................................................................ 1 

1.2 Rumusan Masalah .......................................................................... 8 

1.3 Tujuan Penelitian ........................................................................... 8 

1.4 Manfaat Penelitian ......................................................................... 8 

BAB II TINJAUAN PUSTAKA 

2.1 Sistem Pengendalian Internal ......................................................... 10 

2.1.1 Pengertian Sistem Pengendalian Internal ............................ 10 

2.1.2 Tujuan Sistem Pengendalian Internal .................................. 11 

2.1.3 Unsur-Unsur Sistem Pengendalian Internal ........................ 12 

2.2 Pelaksanaan Anggaran Covid-19 ................................................... 16 

2.3 Kerangka Berpikir .......................................................................... 28 

2.4 Penelitian Terdahulu ...................................................................... 29 

BAB III METODE PENELITIAN 

3.1 Tempat Dan Waktu Penelitian ....................................................... 32 

3.2 Jenis Data ....................................................................................... 32 

3.3 Teknik Pengumpulan Data ............................................................. 33 

3.4 Defenisi Operasional Variabel ....................................................... 34 

3.5 Teknik Analisis Data ...................................................................... 35 

 



xi 

 

BAB IV GAMBARAN UMUM PENELITIAN 

4.1 Sejarah Singkat Kabupaten Flores Timur ...................................... 36 

4.2 Profil Kantor Badan Penanggulangan Bencana Daerah ................. 37 

BAB V HASIL PENELITIAN DAN PEMBAHASAN 

5.1 Gambaran Umum Data Penelitian ................................................. 54 

5.2 Hasil Penelitian .............................................................................. 55 

5.3 Pembahasan .................................................................................... 76 

BAB VI PENUTUP 

6.1 Kesimpulan .................................................................................... 82 

6.2 Saran ............................................................................................... 83 

DAFTAR PUSTAKA ..................................................................................... 84 

LAMPIRAN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xii 

 

DAFTAR TABEL 

Tabel 2.1  Penelitian Terdahulu .......................................................................... 29 

Tabel 5.2  Rangkuman Analisis Sistem Pengendalian Internal Berdasarkan  

                 kelima Unsur Pengendalian................................................................ 71 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiii 

 

DAFTAR GAMBAR 

Gambar 2.1 Kerangka Berpikir………. .............................................................. 28 

Gambar 3.1 Model analisis data interaktif dari Miles dan Huberman (1992:20 . 35 

Gambar 4.1 Struktur Organisasi Kantor BPBD Kabupaten Flores Timur .......... 39 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



xiv 

 

DAFTAR LAMPIRAN 

 

Lampiran I  : Surat Permohonan Izin Penelitian  

Lampiran II :  Struktur Organisasi Kantor. 

Lampiran III : Dokumentasi Wawancara Bersama Informan. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


