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ABSTRAK 

 

           Penelitian berjudul “Pengaruh Gaya Kepemimpinan, Kepuasan Kerja, 

dan Komitmen Organisasi terhadap Kinerja Karyawan pada Dealer Honda 

MPM Motor Kupang” oleh Marchi Rocister Nabuasa, NIM 811212041, 

dibimbing oleh Dr. Simon Sia Niha, SE,M.Si dan Dr. Stanis Man, SE,M.Si. 

           Penelitian ini dilakukan karena menurunnya kinerja karyawan Dealer 

Honda MPM Motor Kupang juga untuk mengetahui pengaruh Gaya 

Kepemimpinan, Kepuasan Kerja, dan Komitmen Organisasi secara simultan dan 

parsial terhadap kinerja karyawan yang dilihat dari Kualitas dan Kuantitas 

karyawan. Teknik yang digunakan dalam mengumpulkan data yakni angket dan 

wawancara. Angket yang digunakan dalam penelitian ini yaitu sebanyak 36 soal, 

Dimana Kinerja Karyawan 10 pernyataan, Gaya Kepemimpinan 10 pernyataan, 

Kepuasan Kerja 8 pernyataan dan Komitmen Organisasi 8 pernyataan. Wawancara 

digunakan sebagai pelengkap data peneliti, seperti kondisi dan kenyamanan 

karyawan. 

         Hasil Analisis statistik deskriptif menyatakan bahwa capaian indikator Gaya 

Kepemimpinan (82,32%), Kepuasan Kerja (84,71%), Komitmen Organisasi 

(83,68) dan Kinerja Karyawan (79,8%) termasuk kategori baik. Hasil analisis 

statistik inferensial (uji t) menunjukan bahwa Gaya Kepemimpinan, Kepuasan 

Kerja,Komitmen Organisasi secara parsial berpengaruh positif dan signifikan 

terhadap kinerja karyawan. Hasil nilai uji F juga menunjukan bahwa variabel 

bebas Gaya Kepemimpinan, Kepuasan Kerja dan Komitmen Organisasi (3,608, sig 

0,033 < 0,05) secara simultan berpengaruh positif dan signifikan terhadap Kinerja 

Karyawan hasil Koefisien Determinasi (R²) menunjukan bahwa tiga variabel bebas 

menyumbang 80% terhadap Kinerja Karyawan sedangkan sisa 20 % 

disumbangkan oleh variabel lain yang tidak termasuk dalam penelitian ini . 

            Berdasarkan hasil penelitian disarankan kepada setiap pemimpin untuk 

memberikan dukungan kepada karyawan agar bekerja lebih inovatif sesuai 

perkembangan teknologi yang semakin berkembang. Para karyawan juga terus di 

dorong untuk mempertahankan pemimpin yang berkualitas, bekerja dengan 

memiliki kepuasan dengan hasil kerja yang dikerjakan, dan memiliki komitmen 

untuk terus melakukan tanggung jawab yang sudah diberikan serta terus diberikan 

kenyamanan ketika bekerja dan memiliki kebebasan untuk mengikuti pelatihan 

yang membangun. 

 

Kata Kunci : Gaya Kepemimpinan, Kepuasan Kerja, Komitmen Organisasi dan 

Kinerja karyawan  
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ABSTRACT 

 

          Research entitled "The Influence of Leadership Style, Job Satisfaction, 

and Organizational Commitment on Employee Performance at Honda MPM 

Motor Kupang Dealership" by Marchi Rocister Nabuasa, NIM 

811212041,supervised by Dr. Simon Sia Niha,SE,M.Si and Dr.Stanis Man, 

SE,M.Sc. 

           This research was conducted due to the decreasing performance of Honda  

MPM Motor Kupang Dealer employees and also to determine the influence of 

Leadership Style, Job Satisfaction and Organizational Commitment simultan 

eously and partially on employee performance as seen from the Quality and 

Quantity of employees. The techniques used in collecting data were questionnaires  

and interviews. The questionnaire used in this research was 36 questions, where 

Employee Performance was 10 statements, Leadership Style was 10 statements, 

Job Satisfaction was 8 statements and Organizational Commitment was 8 

statements. Interviews are used as a complement to researcher data, such as 

conditions and comfort employee.  

           The results of descriptive statistical analysis stated that the achievements of 

the Leadership Style indicators (82.32%), Job Satisfaction (84.71%), 

Organizational Commitment (83.68) and Employee Performance (79.8%) were in 

the good category. The results of inferential statistical analysis (t test) show that 

Leadership Style, Job Satisfaction, Organizational Commitment partially have a 

positive and significant effect on employees performance. The results of the F test 

value also show that the independent variables Leadership Style, Job Satisfaction 

and Organizational Commitment (3.608, sig 0.033 < 0.05) simultaneously have a 

positive and significant effect on Employees Performance. The results of the 

Coefficient of Determination (R2) show that the three independent variables 

contribute 80% on employees performance while the remaining 20% is 

contributed by other variables which are not included in this research. 

            Based on the research results, it is recommended for every leader to 

provide any supports to employees to work more innovatively in accordance with 

increasingly developing technological developments. Employees are also need to 

have any couraged to maintain quality leaders, works with satisfaction with the 

results of the work they do, and have a commitment to carrying out the 

responsibilities they have given and always try to make a comfort zone on their 

works and take a part in constructive training. 

 

 

Keywords: Leadership Style, Job Satisfaction, Organizational Commitment and 

Employees performance 
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