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ABSTRAK

Tesis ini berjudul “Pengaruh Disiplin Kerja, Budaya Organisasi Dan Gaya
Kepemimpinan Transformasional Terhadap Kinerja Pegawai Pada Badan Kepegawaian
Dan Pengembangan Sumber Daya Manusia (BKPSDM) Kabupaten Kupang ™ ditulis
oleh Beby Minda Suharti Lubalu, NIM 811212019, dibimbing oleh P. Dr. Philipus
Tulle, SVD sebagai pembimbing utama dan Anggraeny Paridy, SE, M.Si sebagali
pembimbing anggota. Penelitian ini bertujuan untuk mengetahui Pengaruh Disiplin
Kerja, Budaya Organisasi Dan Gaya Kepemimpinan Transformasional Terhadap
Kinerja Pegawai Pada Badan Kepegawaian Dan Pengembangan Sumber Daya Manusia
(BKPSDM) Kabupaten Kupang baik secara parsial maupun simultan.

Hasil penelitian ini diharapkan dapat memberikan kontribusi bagi ilmu
pengetahuan dalam bidang manajemen sumber daya manusia dalam rangka
memberikan solusi bagi perbaikan kinerja dalam organisasi atau instansi demi
peningkatankinerja organisasi. Penelitian ini bersifat kuantitatif dan populasinya
sebanyak 77 orang dari seluruh pegawai. Jenis data yang digunakan dalam penelitian
ini adalah berdasarkan sifat yaitu data kuantitatif dan data kualitatif dan berdasarkan
sumber yaitu data primer dan data sekunder. Teknik pengumpulan data penelitian ini
adalah dengan kuesioner dan studi dokumentasi.

Gambaran tentang Kkinerja, disiplin kerja, budaya organisasi dan gaya
kepemimpinan transformasional di BKPSDM Kabupaten Kupang sangat baik, dilihat
dari hasil analisis data deskriptif. Hasil penelitian menunjukan bahwa Ho ditolak dan
Ha diterima, artinya koefisien regresi pada variabel disiplin kerja secara parsial
mempunyai pengaruh positif dan signifikan terhadap kinerja pegawai, dengan
demikian hipotesis diterima. Budaya organisasi dapat disimpulkan bahwa Ho ditolak
dan Ha diterima, artinya koefisien regresi pada variabel budaya organisasi secara
parsial (individu) mempunyai pengaruh positif dan signifikan terhadap kinerja
pegawai, dengan demikian hipotesis diterima. Gaya kepemimpinan dapat
disimpulkan bahwa Ho diterima dan Ha ditolak, artinya koefisien refrenesi pada
variabel gaya kepemimpinan secara parsial (individu) tidak mempunyai pengaruh
negatif dan signifikan terhadap kinerja pegawai, dengan demikian hipotesis diterima.
Disiplin kerja, budaya organisasi dan Gaya kepemimpinan transformasional secara
simultan berpengaruh terhadap kinerja pegawai BKPSDM Kabupaten Kupang,
dengan demikian hipotesis alternatif diterima.

Kata kunci : Kinerja Pegawai, Disiplin Kerja, Budaya Organisasi, Gaya
Kepemimpinan
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ABSTRACT

This thesis entitled "The Influence of Work Discipline, Organizational Culture
and Transformational Leadership Style on Employee Performance at the Human
Resources Development and Personnel Agency (BKPSDM) of Kupang Regency" was
written by Beby Minda Suharti Lubalu, NIM 811212019, supervised by P. Dr.
Philipus Tulle, SVD as the main supervisor and Anggraeny Paridy, SE, M.Si as the
member supervisor. This study aims to determine the Influence of Work Discipline,
Organizational Culture and Transformational Leadership Style on Employee
Performance at the Human Resources Development and Personnel Agency
(BKPSDM) of Kupang Regency both partially and simultaneously.

The results of this study are expected to contribute to science in the field of
human resource management in order to provide solutions for improving
performance in organizations or agencies in order to improve organizational
performance. This study is quantitative and its population is 77 people from all
employees. The type of data used in this study is based on the nature, namely
guantitative data and qualitative data and based on sources, namely primary data
and secondary data. The data collection technique of this research is by
questionnaire and documentation study.

The description of performance, work discipline, organizational culture and
transformational leadership style at BKPSDM Kupang Regency is very good, seen
from the results of descriptive data analysis. The results of the study indicate that Ho
is rejected and Ha is accepted, meaning that the regression coefficient on the work
discipline variable partially has a positive and significant effect on employee
performance, thus the hypothesis is accepted. Organizational culture can be
concluded that Ho is rejected and Ha is accepted, meaning that the regression
coefficient on the organizational culture variable partially (individual) has a positive
and significant effect on employee performance, thus the hypothesis is accepted.
Leadership style can be concluded that Ho is accepted and Ha is rejected, meaning
that the reference coefficient on the leadership style variable partially (individual)
does not have a negative and significant effect on employee performance, thus the
hypothesis is accepted. Work discipline, organizational culture and transformational
leadership style simultaneously affect the performance of BKPSDM Kupang Regency
employees, thus the alternative hypothesis is accepted.

Keywords: Officer performance, Working discipline, Organizational culture,
Leadership style
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