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ABSTRAK

Penelitian ini mengkaji tentang: “Strategi Pembangunan Desa Nagerawe,
Kecamatan Boawae, Kabupaten Nagekeo”. Penelitian ini bertujuan untuk
mengetahui Strategi Pembangunan Desa Nagerawe, Kecamatan Boawae, Kabupaten
Nagekeo. Dalam penelitian ini menggunakan teori strategi menurut Richard P. Rumelt
dalam buku good strategy / Bad strategy (2011) dimana terdapat tiga indikator yang
menjadi fokus dalam penelitian ini, yakni konsitensi internal, konsentrasi dan
keunggulan kompetitif. Penelitian ini menggunakan penelitian deduktif kualitatif
dengan pendekatan masalah dalam penelitian ini adalah pendekatan kualitatif. Teknik
pengumpulan data yang dilakukan dengan observasi, wawancara dan dokumentasi.

Hasil penelitian menunjukkan bahwa Strategi Pembangunan Desa Nagerawe,
Kecamatan Boawae, Kabupaten Nagekeo cukup baik.Dilihat dari hasil penelitian
tentang konsitensi internal, strategi yang dilakukan sejalan dengan tujuan
pembangunan desa yang dimana ada BUM Desa dan Peraturan Desa yang menjadi
fasilitas untuk mencapai pembangunan desa yang koheren dan terintegrasi.Dari hasil
penelitian konsentrasi, secara fokus dalam melihat prioritas dan peluang yang ada di
desa sudah baik. Akan tetapi mengalami kendala pada alokasi sumber daya yang
disebabkan kurang melihat tantangan masa depan seperti pada sumber daya manusia
BUM Desa dan sistem pelaporan pada peraturan desa tentang penertiban hewan
masyarakat masih mengalami dilema untuk melapor. Untuk keunggulan kompetitif,
desa memiliki sumber daya air yang melimpah dijadikan sebagai mempertahankan
keberlanjutan, lalu pada aspek kinerja superior masih terhambat namun secara sumber
daya alam mampu dijadikan keunggulan kompetitif.

Tentu ada cara yang dapat dilakukan untuk mengatasi beberapa masalah tersebut.
Namun, hemat penulis langkah preventif yang dapat dilakukan seperti dalam konsep
Richard P. Rumelt yakni diagnosa, kebijakan panduan dan tindakan. Hal itu dengan
menerapkan pada alokasi sumber daya manusia yang tepat seperti pemberdayaan
dalam memperbaiki tata kelola BUM Desa sekaligus membuat sistem pelaporan dan
sosialisasi terkait PERDES maka akan menghadirkan keunggulan kompetitif terhadap
peningkatan kesejahtraan dalam mencapai pembangunan desa.

Kata Kunci : Strategi, Pembangunan Desa.



ABSTRACT

This research examines: ""Development Strategy of Nagerawe Village, Boawae
District, Nagekeo Regency"'. This study aims to determine the Development Strategy
of Nagerawe Village, Boawae District, Nagekeo Regency. In this study using the
theory of strategy according to Richard P. Rumelt in the book Good Strategy / Bad
Strategy (2011) where there are three indicators that are the focus of this research,
namely internal consistency, concentration and competitive advantage. This research
uses qualitative deductive research with the problem approach in this research is a
qualitative approach. Data collection techniques are carried out by observation,
interviews and documentation.

The results showed that the Development Strategy of Nagerawe Village, Boawae
District, Nagekeo Regency was quite good. Judging from the results of research on
internal consistency, the strategies carried out are in line with village development
goals where there are BUM Desa and Village Regulations which are facilities to
achieve coherent and integrated village development. From the results of concentration
research, the focus on seeing priorities and opportunities in the village is good.
However, there are obstacles in the allocation of resources due to lack of seeing future
challenges such as the human resources of BUM Desa and the reporting system in
village regulations regarding animal control, the community is still experiencing a
dilemma to report. For competitive advantage, the village has abundant water resources
to maintain sustainability, then in the aspect of superior performance is still hampered
but natural resources are able to be used as a competitive advantage.

Of course there are ways that can be done to overcome some of these problems.
However, the author believes that preventive steps can be taken as in the concept of
Richard P. Rumelt, namely diagnosis, policy guidance and action. This is by applying
the right allocation of human resources such as empowerment in improving BUM Desa
governance as well as creating a reporting and socialization system related to PERDES,
which will present a competitive advantage towards improving welfare in achieving
village development.

Keywords : Strategy, Village Development



DAFTAR ISI

HALAMAN JUDUL ..ottt
LEMBAR PENGESAHAN PRODI .....ooiiiiiiiiiieiee et |
LEMBAR PENGESAHAN FISIP ... 1
ORISINALIT AS ettt e ettt e e e st e e e e snraeaeean i
BERITA ACARA UJIAN SKRIPSI.......oiiiiiiieee e v
IMIOT TO . ittt ettt e e ettt e e s ettt e e e e et b e e e e snbb e e e s anbbeaeeaas Vv
HALAMAN PERSEMBAHAN ..ottt Vi
KATAPENGANTAR ...t \l
ABSTRAK e X
ABSTRACK ..t IX
DAFTAR IS] et X
DAFTAR GAMBAR ..ot Xl
DAFTAR TABEL ... Xl
BAB 1
PENDAHULUAN ...ttt nnnee s 1
1.1 Latar BelaKang .........ccovieeiiieeiiii e 7
1.2 RUMUSAN MaSalaN .......c.ooiiiiii e 7
1.3 Tujuan Penelitian .........c.cooiiiiiiiiie e 7
1.4 Manfaat Penelitian...........c.cooveiiiiiiiiis e 7

Xi



BAB Il

TINJAUAN PUSTAKA ..ottt 10
2.1 Penelitian TerdanulU............coooviiiiiiiiiiie e 10
2.2 KONSEP SEFALEGT ...ttt 13
2.2.1 JeNiS-Jenis STrategi ....c.cccceviieeriieiie e 15
2.2.2 INATKALOT ... 18
2.3 KONSEP PEMBANGUNAN DESA ... 20
2.3.1 Konsep Pembangunan DESA..........c.ccuueiieeiiieiieeniee e 20
2.3.2 Definisi Pembangunan ...........cccooeviiiiiiniienie e 21
2.3.3 DBSA ..o 23
2.3.4 PembangunanDESa..........c.ccuruevrereeesieiesesieesseseseseesessessesennes 23
2.4 Kerangka BerpiKir ........ccuveiiiieiiiie e 27
BAB IlI
METODOLOGI PENELITIAN. ..ottt 28
3.1.Jenis Penelitian...........ccoooviiieiiiiie e 29
3.2 LoKasi Penelitian ..........ccooveiieiiiiieiice e 29
3.3 FOKUS PeNelitian .........cccoeiiiieieiiec e 31
3.4 Informan Penelitian .............cooviiiiiiiieee e 32
3.5 Teknik Pengumpulan Data .............ccceeevvieeiiiie i 32
3.6 Metode ANaliSiS Data .........ccoveiririririricieers e 35
3.6.1 Teknik Analisis Data Kualitatif.................ccccooeiiiiiiiinnnn 35

xii


file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark19
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark20
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark22
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark23
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark24
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark25
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark26
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark27
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark28
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark29
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark30
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark31
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark32

BAB IV

GAMBARAN UMUM LOKASI PENELITIAN ...oooiiiiieieeeee e 37
4.1 Gambaran Umum Desa Nagerawe............ccccovveriveenieeiieeiiineninenn 37
4.1.1 Letak Geografis Desa Nagerawe ..........ccccovvvevvienveenieennne 37
4.1.2 Potensi Sumer Daya Alam ... 39
4.1.3 Kondisi Demografi..........cccocveriiiiiiiiienicie e 47
4.2 Visi dan Misi Desa NAGEIraWe. .........c.ceivierireiiiieiieenie e siee e 51
A R Y ) SO 51
A |V | S 51
4.3 Pemerintah Desa dan BPD Desa Nagerawe ............cccccveevvveennen. 54
4.3.1 Pemerintah Desa Nagerawe...........ccceevvveeiveeeiveeesiveeesnnnns 55
4.3.2 Uraian tugas dan fungsi jabatan............c...cccccevveevineennnnn. 57
4.3.3 Badan Permusyawaratan Desa Nagerawe...............ccoeeunee.. 59
4.4 BUM DE€Sa RAWE ......ccviviiiiiiiiiiis 62
BAB V
HASIL PENELITIAN DAN PEMBAHASAN .....coociiiii e 65
5.1 Hasil Penelitian ..........cccooiiiiiiiiiiecc e 65
5.1.1 Konsistensi Internal............cccooeviiiiiinicnienee 66
5.1.2 KONSENLIASI. ...c.vveueieniiiiiesiee sttt 68
5.1.3 Keunggulan Kompetitif ............cccooeivieiiiii e, 73

xiii


file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark33
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark34
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark35
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark36
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark37
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark38
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark39
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark40
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark41
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark42
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark43
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark44
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark45
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark46
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark47
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark48
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark49
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark50
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark51
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark52

5.2 PEMDANASAN ...t 81

5.2.1 Konsitensi internal ...........ccccooveiiiiiiiieses e 81
5.2.2 KONSENLIAST ...ttt ettt 90
5.2.3 Keunggulan Kompetitif...........ccoooveiiiiiienieiiccie s 95

BAB VI
PENUTUP .t e e e e e 97
6.1 KeSIMPUIAN ..ot 97
0.2 SAIAN.....eiiiiiieiti et 98
DAFTAR PUSTAKA ettt 102
SURAT KETERANGAN CEK PLAGIASI ... 106

Xiv


file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark53
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark54
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark55
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark56
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark57
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark58
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark59
file:///C:/Users/ASUS/Downloads/SKRIPSI%20(Eugenius%20Erwin%20Untung%20Rasi)%2042120076(1)%20(1)%20(1).docx%23_bookmark60

DAFTAR GAMBAR

Gambar 2.1 Kerangka Berpikir ...........cooioiiiiiiiiiiiceecese e 21
Gambar 4.1 Struktur organisasi pemerintah desa nagerawe ..............cccevcvvvenen. 44
Gambar 4.2 Struktur organisasi BPD...........ccocceiiiiiiiiiieiiee e 48
Gambar 4.3 PERDES penertiban ternak ............ccccoveiiieiiieniiiieeese e 50
Gambar 4.4 Jenis usaha BUM DESa FAWE .........ccceeiuiiiiiiiiieiiiesiee e 51
Gambar 5.1 PERDES penertiban NeWan............ccccooiiiiiieiiienie e 54
Gambar 5.2 Kendala AD dan ART desa Nagerawe ...........cccoovevveereeinieeniueennens 56
Gambar 5.3 Sanksi dalam pasal 9 terkait PERDES penertiban ternak ................ 58
Gambar 5.4 Jenis kegiatan usaha BUM Desa Nagerawe ...........cccceevvveerveeennnnn. 59
Gambar 5.5 PERDES sistem pengelolaan air bersih ............cccccovvvevineciiineennen. 61
Gambar 5.6 FOto meteran air MiNUM ..........cooviviiienienee e 64

XV



DAFTAR TABEL

Tabel 3.1 Informan Penelitian ..........cccvoiiiiiiiiie e 25
Tabel 4.1 Batas Wilayah ...........cccooiiiiiiii 30
Tabel 4.2 Luas Wilayah ..........cocooiiiii s 31
Tabel 4.3 Pemilikan lahan pertanian tanaman pangan............cccccevevenieiinenneene. 33
Tabel 4.4 Luas tanaman pangan menurut komoditas pada tahun 2023 ................ 33
Tabel 4.5 Tanaman dan luas tanaman buah-buahan.............cccocciininnnn, 33
Tabel 4.6 Luas dan hasil perkebuna menurut jenis komoditas............ccccccverunene. 34
Tabel 4.7 Jenis dan populasi ternak masyarakat desa nagerawe .............c.cccee..... 35
Tabel 4.8 SUMDEr daya @Il ........cccvvieiiieecie e 37
Tabel 4.9 Luas lahan menurut pemilikan ...........cccccooiiiiiiie e 38
Tabel 4.10 Jumlah penduduk.............cceeiiiiriiie e 49
Tabel 4.11 Kepercayaan agama penduduk desa nagerawe ............cccceevveevveenne. 40
Tabel 4.12 Mata pencharian pekerjaan desa Nagerawe............cccveevveeerveeesvneenns 41
Tabel 4.12 data pendidikan masyarakat desa Nagerawe ...........ccccccoveevveeesveeennn 42

XVi



	MOTTO
	HALAMAN PERSEMBAHAN
	Skripsi ini saya persembahkan kepada orang tua, semua kakak dan adik tercinta, sahabat-sahabat dan teman-teman seperjuangan
	KATA PENGANTAR
	ABSTRAK
	ABSTRACT
	DAFTAR ISI
	HALAMAN JUDUL
	LEMBAR PENGESAHAN PRODI  I
	LEMBAR PENGESAHAN FISIP II
	ORISINALITAS III
	BERITA ACARA UJIAN SKRIPSI IV
	MOTTO V
	HALAMAN PERSEMBAHAN VI
	KATA PENGANTAR VII
	ABSTRAK X
	ABSTRACK IX
	DAFTAR ISI X
	DAFTAR GAMBAR XI
	DAFTAR TABEL XII
	BAB 1
	PENDAHULUAN 1
	1.1 Latar Belakang 7
	1.2  Rumusan Masalah 7
	1.3 Tujuan Penelitian  7
	1.4 Manfaat Penelitian 7
	BAB II
	TINJAUAN PUSTAKA 10
	2.1 Penelitian Terdahulu 10
	2.2 Konsep Strategi 13
	2.2.1 Jenis-Jenis Strategi  15
	2.2.2 Indikator 18
	2.3 KONSEP PEMBANGUNAN DESA 20
	DAFTAR GAMBAR
	DAFTAR TABEL

