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ABSTRAK

Penelitian ini berjudul “Penerapan Manajemen Pengembangan Pendidikan Karakter Peserta
Didik pada SMPK Sta. Theresia Kupang”. Penelitian ini dilakukan dan ditulis oleh Yohana Elu dengan
NIM 81122027 MM dan dibimbing oleh Dr. Stanis Man, SE., M.Si dan Dr. Drs. Kletus Erom, M. Hum.
Penelitian ini berlangsung selama enam bulan, tepatnya dari Januari sampai Juni 2024.

Karakter adalah kualitas kepribadian seseorang dalam hal baik atau buruk. Pendidikan karakter
adalah usaha penanaman nilai-nilai kehidupan yang baik pada diri seseorang. Pendidikan karakter pada
peserta didik adalah usaha penanaman nilai-nilai baik yang dilakukan oleh sebuah lembaga pendidikan
terhadap peserta didik. Usaha penanaman nilai tersebut bisa lancar dan berkendala. Lembaga pendidikan
SMPK Sta. Theresia Kupang juga melaksanakan program pendidikan karakter bagi siswa-siswinya.

Topik penelitian dirinci ke dalam dua masalah penelitian yang dirumuskan sebagai berikut. (1)
Bagaimana penerapan manajemen pengembangan pendidikan karakter peserta didik pada SMPK Sta.
Theresia Kupang? (2) Bagaimana solusi untuk mengatasi kendala penerapan manajemen pengembangan
pendidikan karakter peserta didik pada SMPK Sta. Theresia Kupang?

Penelitian ini termasuk kualitatif. Analisis data dilakukan dengan mendeskripsikan secara narasi.
Data dikumpulkan melalui observasi, wawancara, dan pencekan dokumen. Data dianalisis melalui langkah-
langkah reduksi data, penyajian data, dan verifikasi data. Subjek penelitian, sebagai informan, adalah kepala
sekolah, wakil kepala sekolah (wakasek) bidang kurikulum, wakasek bidang kesiswaan, wakasek bidang
sarana-prasarana, guru Pendidikan Agama Katolik, guru Pendidikan Kewarganegaraan, guru Pembimbing
Konseling, Pembina OSIS, dan empat orang peserta didik.

Analisis data menemukan fakta-fakta berikut. (1) Pelaksanaan manajemen pengembangan
pendidikan karakter peserta didik pada SMPK Sta. Theresia Kupang dilakukan terpadu dalam tiga jenis
kegiatan utama sekolah, yaitu pembelajaran, ekstrakurikuler, dan pembudayaan dan pembiasaan. (2)
Penerapan manajemen pengembangan pendidikan karakter peserta didik di SMPK Sta. Theresia Kupang
meliputi perencanaan, pengorganisasian, koordinasi, pelaksanaan, dan pengawasan. Perencanaan
manajemen pengembangan pendidikan karakter disusun pada awal tahun ajaran. Perencanaan manajemen
tersebut sejalan dan disesuaikan dengan Visi, Misi, dan Tujuan sekolah, kompetensi guru, dukungan
masyarakat, kegiatan yang sudah terprogram dalam budaya sekolah, prinsip kebersamaan antarwarga
sekolah, sarana-prasarana, dan lingkungan. Keberhasilan manajemen tersebut dapat dilihat pada pencapaian
indikator Standar Kompetensi Lulusan peserta didik. Peserta didik merasa puas dan memiliki karakter baik,
seperti disiplin, rajin, taat, dan menghormati guru dan sesama. Peserta didik dapat mencapai kemampuan
tinggi dalam bidang akademis dan nonakademis.

Sungguhpun pencapaian program manajemen pengembangan pendidikan karakter sudah baik, tetap
direkomendasikan kepada kepala sekolah, para wakil kepala sekolah, para guru, para orangtua, keluarga,
dan masyarakat luas untuk bekerja bersama demi tercapai dan terjaganya tujuan luhur pendidikan karakter
di SMPK Sta. Theresia Kupang.

Kata Kunci: manajemen pendidikan, pendidikan karakter, peserta didik



ABSTRACT

This study is entitled “Application of Character Education Development Management of
Students in SMPK Sta. Theresia Kupang”. The study was conducted and written by Yohana Elu with
Register Number of 81122027 MM and supervised by Dr. Stanis Man, SE., M.Si and Dr. Drs. Kletus Erom,
M. Hum. The study lasted for six months, precisely from January until June 2024.

Character is personal quality of someone in terms of good or bad. Character education is an effort
of performing values of life to someone. Character education to students is an effort of good values given
by an education institution to students. Such an effort by the school can be smooth and challenging. The
education institution of SMPK Sta. Theresia Kupang also performs character education program for its
Students.

The topic of the study is specified into two research problems formulated as follows. (1) How to
implement character education development management of students in SMPK Sta. Theresia Kupang? (2)
What are the solutions for overcoming the challenges to character education development management of
the students in SMPK Sta. Theresia Kupang?

This study belongs to qualitative. Data analysis was narratively described. The data were collected
by doing observations, interviews, and document checks. The data was analyzed through the steps of data
reduction, data presentation, and data verification. The subject acted as informants included the principal,
the vice principal on curriculum, the vice principal on students, the vice principal on facilities and
infrastructures, the teacher of Catholic Religion, the teacher of Civics, the teacher of Counselling, the
Supervision of the Students Intraschool Organization, and four students.

Data analysis found the following facts. (1) The implementation of character education
development management of students in SMPK Sta. Theresia Kupang was integrated in three main school
activities: teaching-learning, extracurriculars, and living cultivation and accustomed. (2) The
implementation of character education development management of students in SMPK Sta. Theresia
Kupang included planning, organizing, coordinating, performing, and controlling. The planning of
character education development management was done at the beginning of the school year. The planning
of the management goes in line and in accordance with the Vision, Mission, and Aim of the institution, the
teachers’ competence, the contribution of the society, the school cultivation programs, sense of togetherness
among the school personals, facilities and infrastructures, and environment. The achievement of the
programs can be seen on the Learning Achievement Standard of the students. The students fill satisfied and
have good character, in terms of discipline, diligent, obedient, respects for teachers and peers. The students
have high capabilities in academic and nonacademic lives.

Although the implementation of character education development management has well achieved,
the recommendation keeps being addressed to the principal, vice principals, teachers, parents, families,
and the societies to work together for achieving and keeping the glorious idea of character education in
SMPK Sta. Theresia Kupang.

Key Words: education management, character education, students/learners
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