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ABSTRAK

HAMZAH, Tesis berjudul “Pengaruh Gaya Kepemimpinan Kepala Sekolah,
Iklim Sekolah, Motivasi Kerja terhadap Kinerja Guru dengan Disiplin Kerja Sebagai
Variabel Intervening pada MAN Kota Kupang”, ditulis oleh Hamzah, NIM81122029,
dibimbing oleh Dr. Simon Sia Nih, SE, M.Si, dan Dr. Agapitus H. Kaluge, M. Pd.

Penelitian ini bertujuan untuk mengatahui (1) gaya kepemimpinan kepala
sekolah, iklim sekolah, motivasi kerja, disiplin kerja, dan kinerja guru MAN Kota
Kupang, (2) pengaruh gaya kepemimpinan kepala sekolah terhadap kinerja guru
MAN Kota Kupang, (3) pengaruh iklim sekolah terhadap kinerja guru MAN Kota
Kupang, (4) pengaruh motivasi kerja terhadap kinerja guru MAN Kota Kupang, (5)
pengaruh gaya kepemimpinan kepala sekolah terhadap disiplin kerja guru MAN Kota
Kupang, (6) pengaruh iklim sekolah terhadap disiplin kerja guru MAN Kota Kupang,
(7) pengaruh motivasi kerja terhadap disiplin kerja guru MAN Kota Kupang, (8)
pengaruh disiplin kerja terhadap kinerja guru MAN Kota Kupang, (9) pengaruh gaya
kepemimpinan kepala sekolah, iklim sekolah, dan motivasi kerja melalui disiplin
kerja terhadap kinerja guru MAN Kota Kupang. Penelitian ini merupakan penelitian
kuantitatif. Teknik pengumpulan data dilakukan dengan metode angket yang berisi
daftar pernyataan mengenai setiap variabel yang diteliti. Responden sekaligus sumber
data penelitian ini adalah guru Madrasah Aliyah Negeri Kota Kupang. Sampel yang
digunakan adalah sampel jenuh sebanyak 60 responden.

Analisis data pada penelitian ini menggunakan program SmartPLS 4.0.
Pengujian hipotesis dengan pendekatan PLS, dilakukan dengan dua tahap, yaitu
pengujian outer model dan inner model. Uji outer model dilakukan untuk
membuktikan validitas dan reliabilitas seluruh indikator pada masing-masing
variabel. Uji inner model dilakukan untuk menguji pengaruh antar variabel sesuai
hipotesis yang ditetapkan sebelumnya.

Hasil penelitian menunjukkan: (1) gaya kepemimpinan Kepala MAN Kota
Kupang berpredikat cukup, iklim sekolah MAN Kota Kupang berpredikat cukup,
motivasi kerja pada MAN Kota Kupang berpredikat cukup, kinerja guru MAN Kota
Kupang berpredikat baik, (2) gaya kepemimpinan kepala sekolah berpengaruh
signifikan terhadap kinerja guru, (3) iklim sekolah berpengaruh signifikan terhadap
kinerja guru, (4) motivasi kerja berpengaruh signifikan terhadap kinerja guru, (5)
gaya kepemimpinan kepala sekolah berpengaruh signifikan terhadap disiplin kerja,
(6) iklim sekolah berpengaruh signifikan terhadap disiplin kerja, (7) motivasi kerja
berpengaruh signifikan terhadap disiplin kerja, (8) disiplin kerja berpengaruh
signifikan terhadap kinerja guru, (9) gaya kepemimpinan kepala sekolah, iklim
sekolah, motivasi kerja berpengaruh signifikan terhadap kinerja guru melalui disiplin
kerja.

Kata Kunci : gaya kepemimpinan kepala sekolah, iklim sekolah, motivasi kerja,
disiplin kerja, kinerja guru.
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ABSTRACT

HAMZAH, Thesis entitled "The Influence of Principal Leadership Style,
School Climate, Work Motivation on Teacher Performance with Work Discipline as
an Intervening Variable at MAN Kupang City", written by Hamzah, NIM81122029,
supervised by Dr. Simon Sia Nih, SE, M.Si, and Dr. Agapitus H. Kaluge, M. Pd.

This research aims to understand (1) the principal's leadership style, school
climate, work motivation, work discipline, and the performance of Kupang City
MAN teachers, (2) the influence of the principal's leadership style on the performance
of Kupang City MAN teachers, (3) the influence of school climate on the
performance of Kupang City MAN teachers, (4) the influence of work motivation on
the performance of Kupang City MAN teachers, (5) the influence of the principal's
leadership style on the work discipline of Kupang City MAN teachers, (6) the
influence of school climate on the work discipline of Kupang City MAN teachers, (7)
the influence of work motivation on the work discipline of Kupang City MAN
teachers, (8) the influence of work discipline on the performance of Kupang City
MAN teachers, (9) the influence of the principal's leadership style, school climate,
and work motivation through work discipline on the performance of City MAN
teachers Kupang. This research is quantitative research. The data collection technique
was carried out using a questionnaire method which contained a list of statements
regarding each variable studied. The respondents and data sources for this research
are Kupang City State Madrasah Aliyah teachers. The sample used was a saturated
sample of 60 respondents.

Data analysis in this research used the SmartPLS 4.0 program. Hypothesis
testing using the PLS approach is carried out in two stages, namely testing the outer
model and inner model. The outer model test was carried out to prove the validity and
reliability of all indicators for each variable. The inner model test was carried out to
test the influence between variables according to the previously established
hypothesis.

The results of the research show: (1) the leadership style of the Head of MAN
Kupang City is rated as adequate, the school climate of MAN Kupang City is rated as
sufficient, work motivation at MAN in Kupang City is rated as sufficient, the
performance of MAN Kupang City teachers is rated as good, (2) the leadership style
of the school principal has a significant effect on teacher performance, (3) school
climate has a significant effect on teacher performance, (4) work motivation has a
significant effect on teacher performance, (5) the principal's leadership style has a
significant effect on work discipline, (6) school climate has a significant effect on
work discipline, (7) work motivation has a significant effect on work discipline, (8)
work discipline has a significant effect on teacher performance, (9) the principal's
leadership style, school climate, work motivation have a significant effect on teacher
performance through work discipline.

Keywords: principal leadership style, school climate, work motivation, work
discipline, teacher performance.
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