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ABSTRAK
Skripsi ini  berjudul Penerapan Strategi Ofensif Yeremias Bano Dalam
Memenangkan Pilkades Sanleo, Kecamatan Malaka Timur, Kabupaten Malaka
Tahun  2022. Rumusan  masalah  dalam  penulisan  skripsi  ini
adalahBagaimanaPenerapan  Strategi  Ofensif  Yeremias Bano Dalam
Memenangkan Pilkades Sanleo, Kecamatan Malaka Timur, Kabupaten Malaka
Tahun 2022. Teori yang digunakan oleh peneliti dalam memecahkan masalah
penelitian adalah strategi politik. Sumber data primer adalah para informan
sedangkan data sekunder adalah dokumen-dokumen yang berkaitan dengan
variabel penelitian. Teknik pengumpulan data yang digunakan adalah wawancara,
observasi, dan dokumentasi.Tahap analisa data dilakukan melalui reduksi data,
penyajian data, tahap penarikan kesimpulan lalu dianalisis secara deskriptif
kualitatif.
Hasil penelitian menunjukkan bahwa : (1) Pembentukan tim sukses yang
berpengalaman dalam politik praktis, termasuk tokoh adat dari tiga suku (uma lae
tua, uma katuas, uma makerek) dan pemuda. Mereka memperluas jaringan sosial
dengan membangun hubungan kuat melalui pertemuan rutin, mendengarkan
aspirasi, menjelaskan program, serta mengadakan kegiatan sosial dan olahraga.
(2) Kampanye politik dengan 8 agenda program prioritas di berbagai bidang,
termasuk pemerintahan, kesehatan, pendidikan, keagamaan, pertanian, ekonomi
kreatif, seni budaya, kepemudaan, olahraga, serta keamanan. Program-program ini
berlandaskan visi untuk menciptakan tatakelola pemerintahan desa yang bersih,
adil, transparan, akuntabel, berbudaya, dan menuju Sanleo yang mandiri, maju,
dan sejahtera. (3) Strategi ofensif yang mempertahankan basis massa dengan
bantuan tim sukses, tua adat, dan kelompok pemuda. Mereka melakukan
komunikasi langsung melalui kampanye tatap muka dan kunjungan rumah,
terutama di Dusun Maibuku A dan Fatuaho. Tua adat memediasi dialog antara
Yeremias dan warga, memastikan aspirasi masyarakat terakomodasi. Dukungan
tokoh adat memperkuat legitimasi Yeremias, memudahkan implementasi
kebijakan. Tim sukses mengadakan pertemuan rutin untuk mendengar keluhan
warga, sementara pemuda aktif dalam kampanye door-to-door dan sosialisasi
program, menggalang dukungan masyarakat. (4) Strategi ofensif dalam
memperkuat dukungan massa dengan mengidentifikasi wilayah pemilih loyal di 7
dusun. Basis utama dukungan Yeremias ada di Dusun Maibuku A dan Fatuaho,
sementara lima dusun lainnya didukung oleh calon lain: Kornelis Tae Bau di
Maibuku B dan Tudus; Herman Lanikin di Mamakun; Frans Bria di Haroe; dan
Apriyanto Ati di Kakeutaruin. Tim sukses, tua adat, dan kelompok pemuda juga
menjangkau pemilih di lima dusun lainnya.
Berdasarkan hasil analisis diatas, penulis menyimpulkan bahwakemenangan
Yeremias Bano dalam Pilkades Sanleo tidak terlepas dari adanya penerapan
strategi politik ofensif yang baik kepada masyarakat berupa pembentukan tim
sukses dan perluasan jaringan sosial, kampanye politik dan penawaran program
baru kepada masyarakat, mempertahankan basis masa tetap serta memperkuat
dukungan masa.
Kata Kunci :Strategi Politik Ofensif, Pilkades, Sanleo
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Abstract
This thesis is titled "The Application of Offensive Strategy by Yeremias Bano in
Winning the 2022 Village Head Election in Sanleo, East Malaka District, Malaka
Regency." The problem statement in this thesis is "How did Yeremias Bano apply
offensive strategies to win the 2022 Village Head Election in Sanleo, East Malaka
District, Malaka Regency?" The theory used by the researcher to address the
research problem is political strategy. Primary data sources are informants, while
secondary data are documents related to the research variables. Data collection
techniques used are interviews, observation, and documentation. Data analysis
stages were carried out through data reduction, data presentation, and conclusion
drawing, then analyzed descriptively and qualitatively.
The research results show that: (1) The formation of a successful team
experienced in practical politics, including traditional leaders from three tribes
(Uma Lae Tua, Uma Katuas, and Uma Makerek) and youth. They expanded their
social network by building strong relationships through regular meetings, listening
to aspirations, explaining programs, and organizing social and sports activities. (2)
Political campaigns with 8 priority program agendas in various fields, including
governance, health, education, religion, agriculture, creative economy, arts and
culture, youth and sports, and security. These programs are based on the vision of
creating clean, fair, transparent, accountable, and cultured village governance,
leading to a self-reliant, advanced, and prosperous Sanleo. (3) Offensive strategies
that maintain the mass base with the help of a successful team, traditional leaders,
and youth groups. They conducted direct communication through face-to-face
campaigns and house visits, especially in Dusun Maibuku A and Fatuaho.
Traditional leaders mediated dialogues between Yeremias and residents, ensuring
community aspirations were accommodated. Support from traditional leaders
strengthened Yeremias' legitimacy, facilitating policy implementation. The
successful team held regular meetings to hear residents' complaints, while the
youth actively engaged in door-to-door campaigns and program socialization,
garnering community support. (4) Offensive strategies to strengthen mass support
by identifying areas with loyal voters in 7 hamlets. The main support base for
Yeremias was in Dusun Maibuku A and Fatuaho, while the other five hamlets
were supported by other candidates: Kornelis Tae Bau in Maibuku B and Tudus;
Herman Lanikin in Mamakun; Frans Bria in Haroe; and Apriyanto Ati in
Kakeutaruin. The successful team, traditional leaders, and youth groups also
reached out to voters in the other five hamlets.
Based on the above analysis, the author concludes that Yeremias Bano's victory in
the Village Head Election in Sanleo cannot be separated from the application of
effective offensive political strategies towards the community, including forming
a successful team and expanding social networks, political campaigns, and
offering new programs to the community, maintaining a stable mass base, and
strengthening mass support.
Keywords: Offensive Political Strategy, Village Head Election, Sanleo
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