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ABSTRAK 

Penelitian ini bertujuan menganalisis implementasi Aplikasi 

Layanan Elektronik (Alekot) di Kabupaten Kupang, khususnya dalam 

layanan rekomendasi menara telekomunikasi, izin pertambangan, dan 

pemecahan sertifikat tanah. 

Alekot diangkat sebagai inovasi digital pelayanan publik yang 

membantu perizinan secara online. Fokus penelitian berada pada 

efektivitas dan efisiensi penerapannya dalam mendukung transparansi 

birokrasi. 

Metode penelitian menggunakan pendekatan deskriptif 

kualitatif. Teknik pengumpulan data meliputi wawancara, observasi, 

dan dokumentasi, dengan triangulasi untuk validasi data primer dan 

sekunder. 

Kabupaten Kupang memiliki jumlah penduduk 390.210 jiwa 

dan karakteristik geografis yang beragam. Pemerintah daerah 

memanfaatkan Alekot untuk memetakan kebutuhan layanan secara 

lebih akurat. 

Layanan Alekot terbukti mempermudah akses administrasi, 

mempercepat birokrasi, serta membuka partisipasi warga dalam 

pembangunan. Aplikasi ini juga meningkatkan pemerataan pelayanan 

publik. 

Temuan menunjukkan Alekot efektif mendukung proses 

perizinan, dengan kontribusi besar terhadap tata kelola pemerintahan 

yang transparan dan partisipatif di daerah. 

Saran penelitian mendorong pengembangan fitur Alekot, 

peningkatan kapasitas SDM, serta integrasi antar sistem layanan. Kerja 

sama pemerintah dan masyarakat menjadi kunci menuju pelayanan 

digital yang inklusif dan efisien. 

 

Kata Kunci: Layanan publik digital, implementasi Alekot, 

pemerintahan elektronik, Kabupaten Kupang. 
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ABSTRAK 

 

 

This study aims to analyze the implementation of the Electronic 

Service Application (Alekot) in Kupang Regency, East Nusa Tenggara 

Province, with a particular focus on its role in providing 

recommendations for telecommunications tower construction, mining 

business licensing, and land certificate separation. Alekot is introduced 

as a digital innovation in public service delivery to facilitate online 

licensing. The study explores its effectiveness and efficiency in 

promoting bureaucratic transparency. 

A qualitative descriptive method was used, with data collected 

through purposive sampling, in-depth interviews, observations, and 

documentation. Data validity was ensured through triangulation of 

primary and secondary sources. 

Kupang Regency is characterized by diverse geographic and 

demographic conditions, with a total population of 390,210. The local 

government utilizes Alekot to more accurately map public service 

needs. 

The application has enhanced access to administrative services, 

accelerated bureaucratic processes, and increased citizen participation 

in development efforts. It also promotes more equitable distribution of 

public services. 

Findings indicate Alekot effectively supports licensing 

processes and contributes significantly to transparent and participatory 

governance. 

Recommendations suggest expanding Alekot’s features, 

strengthening human resource capacity, and integrating systems to 

optimize functionality. Collaboration between government and citizens 

is crucial to achieving inclusive and efficient digital public services. 

 

Keywords: Digital public service, Alekot implementation, e- 

government, Kupang Regency. 
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