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ABSTRAK 

 

Penelitian ini berjudul "Strategi Badan Usaha Milik Desa Dalam 

Meningkatkan Pendapatan Asli Desa di Desa Tebara Kecamatan Kota 

Waikabubak Kabupaten Sumba Barat Tahun 2025". Tujuan utamanya adalah 

mendeskripsikan strategi yang digunakan BUMDes Iyya Tekki di Desa Tebara agar 

dapat berkontribusi dalam peningkatan Pendapatan Asli Desa (PADes). 

Metode yang digunakan adalah deskriptif kualitatif, dengan fokus pada 

variabel strategi BUMDes. Narasumber penelitian adalah pihak-pihak yang 

mengetahui, melaksanakan, dan menjalankan strategi BUMDes. Data dikumpulkan 

melalui observasi, wawancara, dan dokumentasi. 

Hasil penelitian menunjukkan beberapa poin penting: (1). Pengembangan 

produk wisata oleh BUMDes belum optimal. Meskipun ada upaya perbaikan 

fasilitas seperti jalan dan lapak pedagang, serta pembangunan los pasar, produk 

wisata yang ditawarkan (penginapan, restoran, toko souvenir, transportasi khusus, 

pemandu, dan paket tur) belum sepenuhnya tersedia atau terorganisir. Potensi 

pariwisata lain seperti Danau Wee Boro dan warisan budaya megalitik juga belum 

dimanfaatkan secara maksimal. (2). Strategi bisnis dengan pelayanan ramah sudah 

berjalan baik, ditunjukkan oleh keramahtamahan masyarakat Kampung Prai Ijing. 

BUMDes Iyya Tekki telah berupaya memberikan pelayanan maksimal, seperti 

menjaga kebersihan los pasar, melayani peminjaman pupuk/padi/beras/jagung di 

Lumbung Desa, dan pelayanan baik kepada wisatawan oleh POKDARWIS 

Kampung Wisata Prai Ijing, meskipun hasilnya belum sepenuhnya sesuai harapan. 

(3). Promosi online dilakukan melalui berbagai media sosial (Facebook, TikTok, 

Instagram, dll.), namun belum secara profesional. 

Secara keseluruhan, BUMDes Iyya Tekki berupaya mengelola usaha dan aset 

desa untuk kesejahteraan masyarakat Desa Tebara, meskipun masih menghadapi 

tantangan dalam optimalisasi pengembangan produk wisata dan profesionalisme 

promosi. Oleh karena itu disarankan kepada : (1). Pemerintah Daerah Sumba Barat 

untuk terus mendukung ekonomi desa dengan beragam bantuan dan penyuluhan 

dari semua dinas terkait. (2). Pemerintah Desa Tebara mengusahakan kantor sendiri 

untuk BUMDes Iyya Tekki demi kemandiriannya. Meningkatkan pelayanan, 

profesionalisme staf, dan perbaiki fasilitas umum. (3). BUMDes Iyya Tekki untuk 

segera membangun kantor sendiri untuk pelayanan maksimal. Meningkatkan 

kemampuan pengurus lewat pelatihan tata kelola dan kreativitas mengoptimalkan 

aset desa. (4). Masyarakat Desa Tebara agar lebih proaktif berpartisipasi dalam 

ekonomi desa dan prioritaskan kepentingan bersama. (5). Peneliti selanjutnya 

disarankan untuk memfokuskan kajian, memperdalam pemahaman objek, 

memperluas referensi, serta mempertimbangkan penambahan variabel, metode 

campuran, dan perluasan cakupan penelitian. 

 

Kata Kunci : Strategi BUMDes, Peningkatan PADes  
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ABSTRACT 

 

This research is entitled "Strategies of Village-Owned Enterprises in 

Increasing Village Original Income in Tebara Village, Kota Waikabubak 

District, West Sumba Regency in 2025". The main goal is to describe the 

strategies used by BUMDes Iyya Tekki in Tebara Village in order to contribute to 

increasing Village Original Income (PADes). 

The method used is qualitative descriptive, focusing on the BUMDes 

strategy variables. The research resource persons are parties who know, implement, 

and implement BUMDes strategies. Data was collected through observation, 

interviews, and documentation. 

The results of the study show several important points: (1). The 

development of tourism products by BUMDes has not been optimal. Despite efforts 

to improve facilities such as roads and traders' stalls, as well as the construction of 

market stalls, the tourism products offered (lodging, restaurants, souvenir shops, 

special transportation, guides, and tour packages) are not yet fully available or 

organized. Other tourism potentials such as Lake Wee Boro and megalithic cultural 

heritage have also not been utilized to the fullest. (2). The business strategy with 

friendly service has been running well, shown by the hospitality of the people of 

Prai Ijing Village. BUMDes Iyya Tekki has tried to provide maximum service, such 

as maintaining the cleanliness of the market premises, serving 

fertilizer/rice/rice/corn loans in the Village Barn, and good service to tourists by the 

POKDARWIS of Prai Ijing Tourism Village, although the results have not been 

fully as expected. (3). Online promotion is carried out through various social media 

(Facebook, TikTok, Instagram, etc.), but not professionally. 

Overall, BUMDes Iyya Tekki strives to manage village businesses and assets 

for the welfare of the people of Tebara Village, although they still face challenges 

in optimizing tourism product development and promotion professionalism. 

Therefore, it is recommended to: (1). The West Sumba Regional Government to 

continue to support the village economy with various assistance and counseling 

from all related agencies. (2). The Tebara Village Government is trying to establish 

its own office for BUMDes Iyya Tekki for its independence. Improve service, staff 

professionalism, and improve public facilities. (3). BUMDes Iyya Tekki to 

immediately build its own office for maximum service. Improving the ability of 

administrators through governance training and creativity to optimize village assets. 

(4). The people of Tebara Village to be more proactive in participating in the village 

economy and prioritizing common interests. (5). Researchers are further advised to 

focus on the study, deepen the understanding of the object, expand the reference, 

and consider adding variables, mixed methods, and expanding the scope of 

research. 

 

Keywords: BUMDes Strategy, Improving PADes 
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