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ABSTRAK

Penelitian ini berjudul "Penerapan Prinsip-Prinsip Good Corporate Governance
dalam Pengelolaan BUMDes Cempaka, Desa Naruwolo, Kecamatan Jerebu’u,
Kabupaten Ngada." Tujuan dari penelitian ini adalah untuk memberikan gambaran
dan menganalisis sejauh mana penerapan prinsip-prinsip Good Corporate
Governance (GCG) dalam pengelolaan BUMDes Cempaka. Teori yang digunakan
dalam penelitian ini mengacu pada prinsip-prinsip GCG menurut Komite Nasional
Kebijakan Governance (2006), yang meliputi lima indikator, yaitu: transparansi,
akuntabilitas, responsibilitas, kewajaran, dan kemandirian. Metode penelitian yang
digunakan adalah metode kualitatif dengan pendekatan deskriptif. Teknik
pengumpulan data dilakukan melalui observasi, wawancara, dan dokumentasi.
Permasalahan utama yang dihadapi oleh BUMDes Cempaka adalah lemahnya
penerapan tata kelola yang baik, yang ditandai dengan tidak tersedianya laporan
keuangan sejak tahun 2023 akibat tidak adanya sistem pencatatan berkelanjutan
pasca meninggalnya bendahara. Selain itu, partisipasi masyarakat masih terbatas,
dan laporan hanya disampaikan secara lisan tanpa dokumentasi tertulis, yang
mencerminkan rendahnya transparansi dan akuntabilitas dalam pengelolaan.Hasil
penelitian menunjukkan bahwa penerapan prinsip-prinsip Good Corporate
Governance di BUMDes Cempaka belum berjalan optimal. Transparansi masih
rendah karena minimnya akses informasi dan laporan keuangan yang terbuka.
Akuntabilitas lemah karena pelaporan tidak dilakukan secara rutin dan struktur
organisasi tidak berjalan maksimal. Prinsip responsibilitas belum terpenuhi karena
rendahnya kepatuhan terhadap regulasi dan etika usaha. Kewajaran belum tercapai
karena masih adanya perlakuan yang tidak adil dan minimnya pelibatan
masyarakat. Sedangkan prinsip kemandirian belum terlaksana karena dominasi
pemerintah desa dalam pengambilan keputusan serta kurangnya pengembangan
kapasitas sumber daya manusia. Dengan demikian, diperlukan upaya perbaikan
sistem tata kelola agar BUMDes Cempaka dapat dikelola secara lebih profesional,
transparan, dan berkelanjutan.

Kata Kunci : Good Coprorate Governance,Pengelolaan,BUMDes
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ABSTRACT

This research is titled "The Implementation of Good Corporate Governance
Principles in the Management of BUMDes Cempaka, Naruwolo Village, Jerebu’u
District, Ngada Regency." The purpose of this study is to provide an overview and
analyze the extent to which the principles of Good Corporate Governance (GCG)
are implemented in the management of BUMDes Cempaka. The theoretical
framework used in this study refers to the GCG principles established by the
National Committee on Governance Policy (2006), which include five indicators:
transparency, accountability, responsibility, fairness, and independence.The
research method used is qualitative with a descriptive approach. Data collection
techniques include observation, interviews, and documentation. The main issue
faced by BUMDes Cempaka is the weak implementation of good governance, as
indicated by the absence of financial reports since 2023 due to the lack of a
sustainable recording system following the death of the treasurer. In addition,
community participation is limited, and reports are only delivered orally without
written documentation, reflecting the low level of transparency and accountability
in the management.The findings show that the implementation of Good Corporate
Governance principles in BUMDes Cempaka has not been optimal. Transparency
remains low due to the limited access to information and the lack of open financial
reports. Accountability is weak because reporting is not conducted regularly and
the organizational structure is not functioning effectively. The principle of
responsibility has not been fulfilled due to low compliance with regulations and
business ethics. Fairness has not been achieved, as there is still unequal treatment
and minimal community involvement. Meanwhile, the principle of independence
has not been realized due to the dominance of the village government in decision-
making and the lack of human resource capacity development. Therefore,
improvements in the governance system are needed so that BUMDes Cempaka can
be managed more professionally, transparently, and sustainably.

Keywords: Good Corporate Governance, Management, BUMDes
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