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ABSTRAK 

 

Penelitian ini bertujuan untuk mengkaji bagaimana kompetensi komunikasi 

Camat dalam meningkatkan profesionalisme pegawai di Kantor Kecamatan Sambi 

Rampas, Kabupaten Manggarai Timur. Kompetensi komunikasi menjadi salah satu 

aspek penting dalam kepemimpinan karena berdampak langsung terhadap motivasi, 

kedisiplinan, serta kualitas kinerja pegawai. Penelitian ini menggunakan 

pendekatan kualitatif deskriptif dengan metode studi kasus. Data dikumpulkan 

melalui teknik wawancara mendalam, observasi, dan dokumentasi dengan lima 

orang informan, terdiri dari Camat, Sekretaris Camat, dan pegawai Kantor 

Kecamatan Sambi Rampas. Hasil penelitian menunjukkan bahwa kompetensi 

komunikasi Camat Sambi Rampas mencakup tiga aspek utama berdasarkan teori 

retorika Aristoteles, yaitu ethos, pathos, dan logos. Ethos ditunjukkan melalui 

kredibilitas Camat dalam bersikap tegas, adil, dan menjadi teladan bagi pegawai. 

Pathos terlihat dalam kemampuan Camat membangun kedekatan emosional dan 

memberikan motivasi kerja yang bersifat personal. Sedangkan logos tercermin dari 

penjelasan kebijakan dan arahan kerja yang logis, sistematis, dan mudah dipahami 

oleh pegawai. Kompetensi komunikasi Camat terbukti mampu menciptakan 

lingkungan kerja yang positif, partisipatif, dan profesional. Penerapan komunikasi 

yang terbuka dan terarah mendorong pegawai untuk bekerja lebih disiplin, 

bertanggung jawab, dan memiliki inisiatif dalam menjalankan tugas. 

Kata kunci: Kompetensi komunikasi, Camat, profesionalisme pegawai, retorika, 

pemerintahan kecamatan 
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ABSTRACT 

 

This study aims to examine how the sub-district head's communication 

competence contributes to enhancing employee professionalism at the Sambi 

Rampas Sub-district Office, East Manggarai Regency. Communication competence 

is a vital aspect of leadership, as it directly influences employee motivation, 

discipline, and performance quality. This research adopts a descriptive qualitative 

approach with a case study method. Data were collected through in-depth 

interviews, observation, and documentation involving five informants, including the 

sub-district head, the sub-district secretary, and staff members of the Sambi 

Rampas Sub-district Office. The results indicate that the communication 

competence of the Sambi Rampas sub-district head encompasses three key elements 

based on Aristotle's rhetorical theory: ethos, pathos, and logos. Ethos is 

demonstrated through the sub-district head's credibility in showing decisiveness, 

fairness, and serving as a role model for employees. Pathos is reflected in the ability 

to build emotional connections and provide personal motivation to employees. 

Logos is seen in the logical, systematic, and easily understandable explanation of 

policies and work directives. The sub-district head’s communication competence 

has proven effective in creating a positive, participative, and professional work 

environment. The implementation of open and well-directed communication 

encourages employees to work with greater discipline, accountability, and initiative 

in carrying out their duties. 

 

Keywords: Communication competence, sub-district head, employee 

professionalism, rhetoric, local government. 
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