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ABSTRAK 

 

Penelitian berjudul “Analisis Pengaruh Motivasi Kerja, Kepuasan Kerja dan 

Kepemimpinan Terhadap Kinerja Pegawai Pada Distrik Navigasi Kelas II Kupang Dengan 

Disiplin Kerja Sebagai Variabel Moderating” ditulis oleh Keke Monalisa Fangidae, NIM 

8112172012 MM, dibimbing oleh P. Dr. Philipus Tule, SVD dan Wolfram Ndouk, SE., 

MM. 

Distrik Navigasi Kelas II Kupang merupakan unit pelaksana teknis di bidang 

kenavigasian di lingkungan Direktorat Jenderal Perhubungan Laut Kementerian 

Perhubungan yang berada di bawah dan bertanggung jawab kepada Direktur Jenderal 

Perhubungan Laut. Dalam upaya mencapai kinerja yang baik, Distrik Navigasi Kelas II 

Kupang telah menetapkan target yang harus dicapai. Capaian target pada Distrik Navigasi 

Kelas II Kupang belum optimal. Dari total 10 kegiatan, hanya 2 kegiatan yang mencapai 

realisasi 100% yaitu Inventarisasi kebutuhan barang / jasa Operasional Kenavigasian dan 

Penyiapan data pasang surut. Dalam penelitian ini yang diteliti adalah motivasi kerja, 

kepuasan kerja, kepemimpinan dan disiplin kerja. Rumusan masalah dalam penelitian ini 

adalah: 1) Bagaimana gambaran kinerja, disiplin kerja, motivasi kerja, kepuasan kerja dan 

kepemimpinan pada Distrik Navigasi Kelas II Kupang? 2) Apakah disiplin kerja, motivasi 

kerja, kepuasan kerja, dan kepemimpinan berpengaruh positif dan signifikan terhadap 

kinerja ASN pada Distrik Navigasi Kelas II Kupang? 3) Apakah motivasi kerja, kepuasan 

kerja dan kepemimpinan berpengaruh positif dan signifikan terhadap disiplin kerja ASN 

pada Distrik Navigasi Kelas II Kupang? 

Data dalam penelitian ini adalah data primer dan data sekunder. Teknik analisis 

data yang digunakan adalah analisis statistik deskriptif dan analisis statistik inferensial 

menggunakan aplikasi SmartPLS Versi 3.0. 

Hasil analisis statistik deskriptif: kinerja =66,28, disiplin kerja =67,44, motivasi 

kerja =67,06, kepuasan kerja =66,18, dan kepemimpinan =67,13. Dengan hasil ini, maka 

gambaran seluruh variabel adalah cukup baik. Hasil statistik inferensial: disiplin kerja 

(2,042; sig. 0,046), motivasi kerja (4,935; sig. 0,000) kepuasan kerja (3,886; sig. 0,000) 

dan kepemimpinan (4,092; sig. 0,000) berpengaruh signifikan terhadap kinerja ASN 

Distrik Navigasi Kelas II Kupang. Selanjutnya, motivasi kerja (4,318; sig. 0,000) 

kepuasan kerja (5,438; sig. 0,000) dan kepemimpinan (7,281; sig. 0,000) berpengaruh 

signifikan terhadap disiplin kerja ASN Distrik Navigasi Kelas II Kupang. kontribusi 

disiplin kerja, motivasi kerja, kepuasan kerja dan kepemimpinan terhadap kinerja sebesar 

93,8%; kontribusi motivasi kerja, kepuasan kerja dan kepemimpinan terhadap disiplin 

kerja sebesar 88,6%.  

Berdasarkan hasil penelitian yang diperoleh, maka dapat disarankan kepada 

pimpinan dan ASN Distrik Navigasi Kelas II Kupang untuk memberi tindakan tegas 

kepada ASN yang tidak mematuhi jam kerja, memberi pujian dan reward kepada ASN 

yang  berprestasi, melakukan kegiatan bersama, seperti: family gathering serta 

membangun komunikasi yang lancar dan konsisten. 

Kata Kunci: Kinerja, Disiplin Kerja, Motivasi Kerja, Kepuasan Kerja dan 

Kepemimpinan 
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ABSTRACT 

 

The thesis entitled “An analysis of the effect of work motivation, job statisfaction 

and leadership on the performance of the state civil apparatus (SCA) in the Navigation 

class II Kupang with work discipline as a moderating variable’. Was written by Keke 

Monalisa Fangidae, with student ID number 8112172012, MM, and supervised by            

“ Dr. Philipus Tule, SVD and Wolfram Ndouk, SE, MM.  

The Navigation class II Kupang is a technical implementing unit in the field of 

navigation within the General Directorate of Sea Transportion within the Ministry of 

Transportation which is under and is responsible to the General Director of Sea 

Transportation. In an effort to achieve good performance the Navigation class II Kupang 

has set targets to be achieved. Achievement of targets in the Navigation class II Kupang is 

not optimal, out of the ten total activities, only two activities with one hundred percent 

achievement, namely inventory of operational goods / Operational services for navigating 

and preparing tidal data. This study specifically examines work motivation, job 

satisfaction, leadership and work discipline.  

Problem formulation: 1)What is the picture of the performance, work motivation, job 

satisfaction and leadership in the Navigation class II Kupang?;2)Does work discipline, 

work motivation, job satisfaction and leadership have a positive and significant effect on 

the performance of the state civil apparatus in the Navigation class II Kupang?;3)Do 

work motivation, job satisfaction and leadership have a positive and significant effect on 

the performance of the SCA in the Navigation class II Kupang. 

The result of the descriptive statistical analysis obtained the following picture: 

performance = 66,28; work discipline = 67,44; work motivation = 67, 06; job satisfaction 

= 67,18; and leadership = 67, 13 These results show that all variables are good enough. 

Path analysis result; work discipline (2,042; sig. 0,047), work motivation (4,935; sig. 

0,000), job satisfaction (3,886; sig. 0,000); and leadership (4,092; sig. 0,000) have a 

significant effect on the performance of the SCA in the Navigation class II Kupang, Then 

work motivation (4,318; sig. 0,000); job satisfaction (5,438; sig. 0,000); and leadership 

(7,281; sig. 0,000) have a significant effect on the work discipline of the SCA in the 

Navigation class II Kupang. The results of the coefficient of determination (R²)  states that 

the contribution of the variable work dicipline, work motivation, job satisfaction and 

leadership to the performance variable of 93,8%; the contribution of work  motivation, 

job satisfaction and leadership to the work discipline variable was 88,6%. 

Based on the results of this study, it is advisable to the leadership and SCA in the class II 

Navigation District to encounter and improve the discipline of SCA work, by giving firm 

acts to state civil officials who do not comply with working hours, increase the work  

motivation by giving praiseand reword to the civilian apparatus of the state of the 

achievement, improving work statisfaction by doing activities together and improwing the 

quality of leadership by building a smooth and consistent communication. 

Keywords: performance, discipline, work motivation, job satisfaction and leadership 
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