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ABSTRACT 

           This research was written by Maria M. Leiman (31116140) Development 

Economics study program under the guidance of I supervisor, Mrs. Emiliana 

Martuti Lawalu, SE, ME and second supervisor, Mr. Adrianus Ketmoen, SE, MM 

with the title "Analysis of Village Fund Allocation Management in Mokel Village. 

District of Komba City, East Manggarai Regency ". 

          The formulation of this problem is 1) How is the management of village 

fund allocation (ADD) in Mokel village, Komba city district, East Manggarai 

district. 2) What are the factors that influence the management of village fund 

allocation(ADD)in Mokel Village, Komba City District, East Manggarai Regency. 

         The objectives of this study are 1) Knowing the management of village fund 

allocation (ADD) in Mokel village, Komba city district, East Manggarai district. 

2) Knowing the factors that influence the management of village fund allocation 

(ADD) in Mokel Village, Komba City District, East Manggarai Regency. This 

research uses qualitative data types with a descriptive approach. Data collection 

techniques through interviews, observation, and documentation. The data analysis 

used is descriptive qualitative which answers the problem of village fund 

allocation management (ADD) by collecting data by reducing data, presenting 

data and drawing conclusions. 

          The results show that the management of village fund allocation (ADD) in 

mokel village, Komba city district, East Manggarai district can be broadly 

concluded that: First, the process of managing village fund allocation (ADD) 

includes: Planning, Implementation, Administration, Reporting and 

Accountability. ADD management carried out by the Mokel Village Government, 

Komba City District, Manggarai Timur Regency has followed the laws and 

regulations. However, the process is still not optimal. This can be seen from the 

process a) Implementation of a payment request letter (SPP) according to 

regulations may not be done before the goods / services are received. However, in 

the village of mokel, a letter requesting payment can be made before the goods 

and services are received (SPP Panjar). b) responsibility. The Accountability 

Stage for Village Fund Allocation Management in Mokel Village is not in 

accordance with regulations because the accountability report for the realization 

of the APBDes implementation is not accompanied by complete evidence. The two 

factors that influence the management of Village Fund Allocation include 

supporting and inhibiting factors. Supporting factors, namely community 

participation, and facilities and infrastructure for the apparatus. While the 

inhibiting factor is Human Resources. Technical guidelines for ADD. 

           Based on the results of research in the village of mokel, it is expected that 

in every activity implementation, it must comply with the established regulations. 

Mokel Village officials, the community and all related parties are advised to 

cooperate in the management of ADD in Mokel Village by minimizing inhibiting 

factors and increasing supporting factors in ADD management. 

 

Keywords: Village Fund Allocation Management (ADD), Factor-Factor That  

Influance The Management 
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ABSTRAK 

         Penelitian ini di tulis oleh Maria M. Leiman (31116140) Program studi 

Ekonomi Pembangunan di bawah bimbingan pembimbing I Ibu Emiliana Martuti 

Lawalu, SE, ME dan pembimbing II Bapak Adrianus Ketmoen, SE, MM dengan 

judul “ Analisis Pengelolaan Alokasi Dana Desa Pada Desa Mokel Kecamatan 

Kota Komba Kabupaten Manggarai Timur”.  

          Rumusan Masalah ini adalah 1) Bagaimana Pengelolaan Alokasi Dana Desa 

(ADD) di Desa Mokel Kecamatan Kota Komba Kabupaten Manggarai Timur. 2) 

Apa Faktor-Faktor yang Mempengaruhi Pengelolaan Alokasi Dana Desa (ADD) 

di Desa Mokel Kecamatan Kota Komba Kabupaten Manggarai Timur. Tujuan 

Penelitian ini adalah 1) Mengetahui Pengelolaan Alokasi Dana Desa (ADD) di 

Desa Mokel Kecamatan Kota Komba Kabupaten Manggarai Timur. 2) 

Mengetahui Faktor-Faktor Yang Mempengaruhi Pengelolaan Alokasi Dana Desa 

(ADD) di Desa Mokel Kecamatan Kota Komba Kabupaten Manggarai Timur. 

         Penelitian ini menggunakan jenis data kualitatif dengan pendekatan 

deskrpitif. Teknik pengumpulan data melalui Wawancara, Observasi, dan 

Dokumentasi. Analisis data yang digunakan adalah deskrpitif kualitatif yang 

menjawab Permasalahan Pengelolaan Alokasi Dana Desa (ADD) dengan 

mengumpul data secara mereduksi data, penyajian data dan penarikan kesimpulan. 

         Hasil penelitian menunjukan bahwa Pengelolaan Alokasi Dana Desa (ADD) 

pada Desa Mokel Kecamatan Kota Komba Kabupaten Manggarai Timur secara 

garis besar dapat disimpulkan bahwa: Pertama proses pengelolaan alokasi dana 

desa (ADD) meliputi: Perencanaan, Pelaksanaan, Penatausahaan, Pelaporan dan 

Pertanggungjawaban. Pengelolaan ADD yang dilakukan oleh Pemerintah Desa 

Mokel Kecamatan Kota Komba Kabupaten Manggarai Timur telah mengikuti  

peraturan perundang-undangan. Namun dalam prosesnya masih belum optimal. 

Hal ini terlihat dari proses a). Pelaksanaan Surat permintaan pembayaran (SPP) 

menurut regulasi tidak boleh dilakukan sebelum barang/jasa diterima. Akan tetapi 

di desa Mokel surat permintaan pembayaran bisa dilakukan sebelum barang dan 

jasa diterima (SPP Panjar). b) pertanggungjwaban. Tahap Pertanggungjawaban 

Pengelolaan Alokasi Dana Desa di Desa Mokel, Belum Sesuai dengan  regulasi  

karena laporan pertanggungjawaban realisasi Pelaksanaan APBDes tidak 

dilampiri bukti yang lengkap. Kedua Faktor yang mempengaruhi pengelolaan 

Alokasi Dana Desa meliputi faktor pendukung dan penghambat. Faktor 

pendukung yakni Partisipasi masyarakat, dan Sarana dan Prasarana. Sedangkan 

faktor penghambat  Sumber Daya Manusia, Petunjuk teknis pengelolaan ADD.  

         Berdasarkan hasil penelitian Desa Mokel diharapkan dalam setiap 

pelaksanaan kegiatan harus memenuhi regulasi yang sudah ditetapkan. Aparat 

Desa Mokel, Masyarakat dan Seluruh pihak yang terkait disarankan dapat 

bekerjasama dalam pengelolaan ADD di Desa Mokel dengan meminimalisir 

faktor penghambat dan meningkatkan faktor pendukung dalam pengelolaan ADD.   

 

 

Kata kunci: Pengelolaan Alokasi Dana Desa (ADD), Faktor-Faktor yang 

Mempengaruhi Pengelolaan Alokasi Dana Desa (ADD)  
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