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ABSTRACT

Vinsensia Gradcia Rua Number Regis 31116037, The title of thesis “The
Analysis of the village fund allocation management (ADD) in Tasain village
District Raimanuk, District Belu”. Under the guidance of Ms. Emeliana Martuti
Lawalu, SE, ME as a lecturer of I and Mr. Adrianus Ketmoen, SE, MM as a
lecturer of I1.

The promblem raised in this study is how the plan, inplementation,
administration, reporting, and the financial statement of the village in Tasain
Village Raimanuk District, Belu District and inhibitors and supporters in the
management of the village fund allocation in the village Tasain. The purpose of
this research is to know to planning of inplementati, administration,reporting, and
financial accountability of village in Tasain Village Raimanuk District, Belu
District.

Types and sources of data in this study are taken from data by its source
divided into two of primary data and secondary data, as well as data processed
using qualitative descriptive techniques.

Based on the results of analysis that can show: (1) In the management of
ADD’s that include planning, activity, administration, reporting and
accountability, conducted by the village government of Tasain in Raimanuk
District, Belu District has been conferessed by the technical instructions for the
management of the ADD management that has been established in the laws and
regulationst. But in plementation of the process is not optimal due to delay in the
reporting process. (2) The factor of the village fund allocation management (ADD)
includes inhibitors and supporting factors, namely the inhibitors in fact of human
location resource of the particulasion,which the average school of the Tasain is
based on elementry schools and junior high schools. This can lead to a lack of
knowledge about the management of ADD additions that each yaer is varying.
While supporters factor that is the participationin of of the community can be seen
from the respon and involvement of villagers in every program that is progammed
by the village and helps in facilitating the program ADD, as well as sufficient
facilities and infrastructure.

Viewing from the results of the analysis, it is advisable to the Tasain
village government should conduct coaching in the management of the village
funding allocation (ADD) and also follow the procedures and schedules that have
been established so that at the time of budget use the government village should
conduct a survey in order to be in the development that is implemented by the
village government is right target, as well the community and all related parties in
the management of ADD should work together to minimize inhibiting factors and
increase the factors supporting the management of the village funding allcations.

Keywords : Management And Village Fund Allocation (ADD
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ABSTRAK

Vinsensia Gradcia Rua Nomor Regis 31116037, Judul Skripsi “Analisis
Pengelolaan Alokasi Dana Desa (ADD) Di Desa Tasain Kecamatan Raimanuk,
Kabupaten Belu”. Di bawah bimbingan Ibu Emiliana Martuti Lawalu, SE, ME
selaku Dosen Pembimbing | dan Bapak Adrianus Ketmoen, SE, MM selaku
Dosen Pembimbing II.

Masalah yang diangkat dalam penelitian ini adalah Bagaimana
pengelolaan ADD di Desa Tasain Kecamatan Raimanuk, Kabupaten Belu dan
faktor penghambat serta pendukung dalam Pengelolaan Alokasi Dana Desa (ADD)
di Desa Tasain. Tujuan dari penelitian ini ialah Untuk mengetahui perencanaan,
pelaksanaan, penatausahaan, pelaporan, dan pertanggungjawaban keuangan desa
di Desa Tasain Kecamatan Raimanuk, Kabupaten Belu.

Jenis dan sumber data dalam penelitian ini diambil dari data menurut
sumbernya yang terbagi atas dua yaitu data primer dan data sekunder, serta data
yang diolah menggunakan teknik deskriptif kualitatif.

Berdasarkan hasil analisis menunjukan : (1) Dalam Pengelolaan ADD
yang meliputi perencanaan, pelaksanaan, penatausahaan, pelaporan dan
pertanggungjawaban, yang dilakukan oleh Pemerintah Desa Tasain Kecamatan
Raimanuk Kabupaten Belu telah mengikuti aturan petunjuk teknis pengelolaan
ADD vyang telah ditetapkan dalam peraturan perundang-undangan. Namun dalam
implementasi prosesnya belum optimal karena adanya keterlambatan dalam
proses pelaporannya. (2) Faktor-faktor pengelolaan Alokasi Dana Desa (ADD)
meliputi faktor penghambat dan faktor pendukung, yakni Faktor penghambat
memiliki keterbatasan kualitas Sumber Daya Manusia khususnya Aparat
pemerintah Desa Tasain yang rata-rata berpendidikan SD dan SMP. Hal ini dapat
menyebabkan kurangnya pengetahuan tentang pengelolaan ADD dan petunjuk
teknis pengelolaan ADD yang setiap tahunnya berubah-ubah. Sedangkan faktor
pendukung yakni adanya partisipasi masyarakat dapat dilihat dari respon dan
keterlibatan Masyarakat Desa disetiapkegiatan yang di programkan oleh Desa
serta membantu dalam memperlancar program ADD, Serta sarana dan Prasarana
yang memadai.

Melihat dari hasil analisis tersebut, disarankan kepada Pemerintah Desa
Tasain harus melakukan pembinaan dalam pengelolaan Alokasi Dana Desa (ADD)
dan juga mengikuti prosedur dan jadwal yang telah ditetapkan sehingga pada saat
penggunaan Anggaran yang sebaiknya Pemerintah Desa melakukan survei
terlebih dahulu agar dalam Pembangunan yang dilaksanakan oleh Pemerintah
Desa tepat sasaran, serta masyarakat dan seluruh pihak yang terkait dalam
Pengelolaan ADD harus bekerjasama untuk meminimalisir faktor penghambat dan
meningkatkan faktor pendukung Pengelolaan Alokasi Dana Desa.

Kata Kunci : Pengelolaan Dan Alokasi Dana Desa (ADD)
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