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ABSTRAK

Tesis berjudul “Analisis Kinerja Pegawai Kantor Kesyahbandaran dan Otoritas
Pelabuhan Kelas 111 Kupang”, oleh Kondrad Siahaan NIM 8112181028 MM, bimbingan
Dr. Stanis Man, S.E., M.Si dan Dra. Sukamti, MM.

Tujuan dari penelitian ini adalah untuk mengetahui: 1) Gambaran tentang
variabel kinerja pegawai, motivasi kerja, pendidikan dan pelatihan, mutasi, penempatan
pegawai, dan kepemimpinan pada KSOP Kelas Il Kupang. 2) Pengaruh pendidikan dan
pelatihan, mutasi, penempatan pegawai, dan kepemimpinan terhadap motivasi kerja
pegawai pada KSOP Kelas Il Kupang. 3) Pengaruh pengaruh pendidikan dan pelatihan,
mutasi, penempatan pegawai, kepemimpinan dan motivasi kerja terhadap Kinerja Pegawai
pada KSOP Kelas Il Kupang.

Sampel penelitian ini berjumlah 70 pegawai pada KSOP Kelas Il Kupang.
Teknik analisis menggunakan aplikasi SmartPLS. Hasil analisis statistik deskriptif
menunjukkan bahwa variabel kinerja pegawai, motivasi kerja, pendidikan dan pelatihan,
mutasi, penempatan pegawai, dan kepemimpinan pada Kantor Kesyahbandaran dan
Otoritas Pelabuhan Kelas 111 Kupang adalah cukup baik.

Hasil analisis jalur menunjukkan bahwa pendidikan dan pelatihan, mutasi,
penempatan pegawai, dan kepemimpinan berpengaruh positif dan signifikan terhadap
variabel motivasi kerja. Selanjutnya, mutasi, penempatan pegawai, dan kepemimpinan
berpengaruh positif dan signifikan terhadap variabel kinerja, namun pendidikan dan
pelatihan, dan motivasi kerja tidak berpengaruh signifikan terhadap kinerja. Hasil
koefisien determinasi (R?) menyatakan bahwa, kontribusi variabel motivasi kerja,
pendidikan dan pelatihan, mutasi, penempatan pegawai dan kepemimpinan terhadap
kinerja 79,4 %,. Selanjutnya, kontribusi variabel pendidikan dan pelatihan, mutasi,
penempatan pegawai dan kepemimpinan terhadap motivasi kerja 73,1%.

Berdasarkan hasil penelitian ini, maka dapat disarankan kepada manajemen
KSOP Kelas 111 Kupang untuk meningkatkan motivasi kerja terutama pada indikator balas
jasa, kondisi kerja, pengakuan dari atasan dan pekerjaan itu sendiri; meningkatkan
pendidikan dan pelatihan terutama pada indikator ketrampilan instruktur; metode dan
peralatan diklat; memperbaiki dan meningkatkan sistem mutasi pada KSOP Kelas Il
Kupang; meningkatkan penempatan pegawai pada KSOP Kelas 111 Kupang, terutama pada
indikator latar belakang pendidikan, pengalaman kerja dan status perkawinan; serta
meningkatkan kepemimpinan pada KSOP Kelas Il Kupang, terutama pada indikator
mengedepankan kepentingan kelompok, komunikatif, penghargaan terhadap prestasi,
kemampuan mengontrol alur kerja.

Kata Kunci: Kinerja Pegawai, Motivasi Kerja, Pendidikan dan Pelatihan, Mutasi,
Penempatan Pegawai, dan Kepemimpinan
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ABSTRACT

Thesis entitled "Analysis of Employee Performance of the Harvest Office and
Port Authority Class 11l Kupang", by Kondrad Siahaan NIM 8112181028 MM, guidance
of Dr. Stanis Man, S.E., M.Sc and Dra. Sukamti, MM.

The purpose of this study is to find out: 1) The description of the variables of
employee performance, work motivation, education and training, mutation, employee
placement, and leadership in Office of Harbor and Port Authority Class 11l Kupang. 2)
The effect of education and training, transfer, employee placement, and leadership on
employee work motivation in Office of Harbor and Port Authority Class Il Kupang. 3)
The influence of the influence of education and training, transfer, employee placement,
leadership and work motivation on Employee Performance in Office of Harbor and Port
Authority Class 111 Kupang.

The sample of this study was 70 employees at Office of Harbor and Port
Authority Class 111 Kupang. The analysis technique uses the SmartPLS application. The
results of the descriptive statistical analysis showed that the variables of employee
performance, work motivation, education and training, mutation, employee placement,
and leadership in the Office of Harbor and Port Authority Class 11l Kupang were quite
good.

The results of the path analysis show that education and training, transfer,
employee placement, and leadership have a positive and significant effect on work
motivation variables. Furthermore, mutation, employee placement, and leadership have a
positive and significant effect on performance variables, but education and training, and
work motivation have no significant effect on performance. The results of the coefficient of
determination (R2) states that, the contribution of the variables of work motivation,
education and training, mutation, employee placement and leadership to performance is
79.4% ,. Furthermore, the contribution of education and training, mutation, employee
placement and leadership variables to work motivation was 73.1%.

Based on the results of this study, it can be suggested to the management Office
of Harbor and Port Authority Class 111 Kupang to increase work motivation, especially on
indicators of remuneration, working conditions, recognition from superiors and the work
itself; improve education and training, especially on indicators of instructor skills;
training methods and equipment; improve and improve the mutation system in Office of
Harbor and Port Authority Class 11l Kupang; increase the placement of employees in
Office of Harbor and Port Authority Class Il Kupang, especially on indicators of
educational background, work experience and marital status; and enhance leadership in
Office of Harbor and Port Authority Class Il Kupang, especially on indicators that
prioritize group interests, communicative, respect for achievement, ability to control work
flow.

Keywords: Employee Performance, Work Motivation, Education and Training,
Mutation, Employee Placement, and Leadership
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