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ABSTRAK

Makalahiniberjudul: Implementasi Program SimantriDesaGolo, KecamatanCibal,
KabupatenManggarai. Masalahpokokdalampenelitianiniialahsumberdayamanusia yang
mengel ol abel umdi siapkandenganbai kataubel umterlatih,

ketuakurangtranparasi kepadaanggotauntukseti apbantuandari pemerintah,
dankurangnyakemauandari masyarakatuntukmenja ankan

program.Tujuanyadarimakal ahilmiahadalahuntuk: 1.) Mengetahuilmplementasi Program
SimantriDesaGolo,KecamatanCibal, KabupatenManggarai, 2.) Faktor-faktor yang
mempengaruhilmplementasi Program
SimantriDesaGol oK ecamatanCibal K abupatenM anggarai .

Penelitianpadadasarnyamerupakancarail miahuntukmendapatkan data
dengantujuandankegunaantertentu. Dalampenelitianini data yang diperolehpenulisialah data
sekunder.Teknikanalisa data yang digunakanadal ahanalisisdeskriptifkualitatif.

Hasilanalisis yang dikajidarimakal ahiniberdasarkanindikatorimplementasidanmodel -
modelimplementasikebijakanmenurut M. S.  Grindle (Article Q. Arman,2010),
menunj ukanbahwa: | mplementasi simantriDesaGol obel umberjal ansecara optimal,
Implementasi Simantri di DesaGol oterjadi suataumuatanpolitik, di
manamas hadakelompoktertentu ~ yang  yangberkepentinganmempengaruhi proses
pengimplementasiannya, sehinggatidaksesuaitujuandaripenerapan program Simantri. Dan
adapunfaktor-faktor yang mempengaruhiimplementasiialah: A.Content of Policy (Isi
Kebijakan) 1.)Kepentingan Yang DipengaruhiOlehK ebijakan, Dalamlmplementasi Simantri
di DesaGoloadanyapihak yang dirugikandalampengimplementasian program ini,
sehinggabolehdikatakan  program  inibelumberja ansecaramaksi mal sesual apatujuandari
program ini.2.)JenisManfaat Y ang Akan Dihasilkan, Jikamelihatmanfaanya di manabahwa
program inidisatusisitel ahmemberikanmanfaat yang baikbagimasyarakat,
hanyasajamasyarakatbel umsecaraseriusmel aksanakan program ini,
denganmelihatbanyakanggota yang keluardarikelompoktani.  3.)Sumberdaya yang
dikerahkan, Jikamelihatsumberdaya yang adadalamimplementasismantri di DesaGolo,
dimanamasihadamasyarakat yang bel ummengetahuimanfaatdari program
iniataumasyarakatbelumsiapamelaksanakan program ini. B. Context of Implemention
(Konteksimplementasi)1.)Kekuasaan, Kepentingan, Dan StrategiAktor Yang Terlibat,
Pengimplementasian program simantriDesaGolo, masihkurangnyakordinasiantaraaktor-

aktor yang terlibatdalam proses pel aksanaan program
inisertatranparasi dalampengi mplementasian program
i ni danj ugaadanyakepenti ngankel ompoktertentudal ampenerapan program

i nidenganmengabai kkankepenti nganbersama.

Kata Kunci: ImplementasidanSimantri



ABSTRACT

This paper is entitled: | mplementation of the Simantri Program in Golo Village,
Cibal District, Manggarai Regency. The main problems in this research are the human
resources that manage are not well prepared or have not been trained, the chairman lacks
transparency to members for any assistance from the government, and the lack of
willingness from the community to run the program. The aim of the scientific paper isto: 1.)
Know the Implementation of the Smantri Program Golo Village, Cibal District, Manggar ai
Regency, 2.) Factors that influence the Implementation of the Smantri Program Golo
Village, Cibal District, Manggarai Regency.Research is basically a scientific way to get
data with specific purposes and uses.

In this study the data obtained by the author are secondary data. The data analysis
technique used is descriptive qualitative analysis.

The results of the analysis examined from this paper based on implementation
indicators and models of policy implementation according to M. S. Grindle (Article Q.
Arman, 2010), show that: The implementation of SmantriGolo Village has not run
optimally, the implementation of Smantri in Golo Village occurred due to political content ,
where there are still certain groups with an interest in influencing the implementation
process, so it is not in accordance with the objectives of the Smantri program
implementation. And as for the factors that influence implementation are: A. Content of
Policy 1. The Interests Affected by Policy, In the Implementation of Smantri in Golo
Village, there are parties who are disadvantaged in implementing this program, so it can be
said that this program has not run maximally according to what is the purpose of this
program. 2.) Types of Benefits that Will Be Produced, If you see the benefits where that this
program on one side has provided good benefits for the community, it's just that the
community has not seriously implemented this program, by seeing many members who leave
the farmer group. 3.) Resources mobilized, If you look at the resources that exist in the
implementation of simantri in the village of Golo, where there are still people who do not
know the benefits of this program or who has not implemented the program. B. Context of
Implementation 1. Power, Interests and Strategy of Actors Involved, Implementation of the
Golo Village simantri program, there is still a lack of coordination between the actors
involved in the process of implementing this program as well as transparency in the
implementation of this program and also the existence of certain groups interests in
implementing this program by ignoring the common interests.

Keywords. |mplementation and Smantri
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