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ABSTRAK 
 

 
Rolance Gustaf Tuwan (8112191040MM) Program Studi Magister Manajemen dengan judul 
penelitian “Pengaruh Motivasi Kerja, Iklim Organisasi dan Kompensasi Terhadap Turnover Intention 
Karyawan Dengan Kepuasan Kerja Sebagai Variabel Medisi Pada PT.Bank”. Tesis ini bawah 
bimbingan Dr. Henny A.Manafe, SE, MM.Si sebagai pembimbing I dan Jou Sewa Adrianus, SE,MM  
sebagai pembimbing II. 
Penelitian ini dilakukan karena rata-rata tingkat turnover intention karyawan PT.Bank NTT tinggi 
yaitu 3,56%. Tujuan dalam penelitian ini adalah: (1) Untuk gambaran umum tentang motivasi kerja, 
iklim organisasi, kompensasi, kepuasan kerja dan turnover intention pada PT.Bank NTT. (2) Untuk 
mengetahui signifikansi pengaruh motivasi kerja, iklim organisasi, kompensasi secara parsial 
berpengaruh terhadap kepuasan kerja. (3) Untuk mengetahui signifikansi pengaruh kepuasan kerja, 
motivasi kerja, iklim organisasi, kompensasi secara parsial berpengaruh terhadap turnover intention. 
Populasi dalam penelitian ini adalah karyawan PT.Bank NTT dengan mengambil secara acar 100 
karyawan sebagai respon dengan usia dibawah 40tahun.Teknik proportionate random sampling, yakni 
teknik penentuan sampel dengan kriteria tertentu atau tingkatan tertentu Data dikumpulkan dengan 
menggunakan kuesioner disertai wawancara. Data yang terkumpul dianalisis menggunakan statistik 
deskriptif dan Smat Partial Least Square (Smart PLS). 
Hasil statistik deskriptif menunjukan bahwa variabael motivasi kerja termasuk dalam kategori baik 
(68%), variabel iklim organisasi masuk dalam kategori sangat baik (87%), variabel kompensasi masuk 
dalam kategori sangat baik (86%), varibael kepuasan kerja masuk dalam kategori sangat baik (88%) 
dan variabel turnover intention masuk dalam kategori sangat tinggi ((88%).   
Hasil analisis Smart PLS menyatakan bahwa Motivasi Kerja (X1) tidak berpengaruh siqnifikan 
terhadap Kepuasan Kerja (Y1),  Iklim Organisasi (X2) tidak berpengaruh siqnifikan terhadap 
Kepuasan Kerja (Y1), Kompensasi (X3) berpengaruh siqnifikan terhadap Kepuasan Kerja (Y1), 
Kepuasan Kerja (Y1) berpengaruh siqnifikan terhadap Turnover Intention (Y2), Motivasi Kerja (X1) 
berpengaruh siqnifikan terhadap Turnover Intention (Y2), Iklim Organisasi (X2) berpengaruh 
siqnifikan terhadap Turnover Intention (Y2), Kompensasi (X3) berpengaruh siqnifikan terhadap 
Turnover Intention (Y2), Kepuasan Kerja (Y1),  tidak memediasi pengaruh Motivasi Kerja (X1)  
terhadap Turnover Intention (Y2), Kepuasan Kerja (Y1),  tidak memediasi pengaruh Iklim Organisasi 
(X2) terhadap Turnover Intention (Y2), Kepuasan Kerja (Y1),  memediasi Pengaruh Kompensasi (X3) 
terhadap Turnover Intention (Y2).  
Merujuk pada hasil penelitian, disarankan kepada pihak manajemen  PT.Bank NTT untuk 
meningkatkan motivasi kerja agar masuk dalam kategori sangat baik, mempertahankan iklim 
organisasi, kompensasi dan kepuasan kerja pada kategori sangat baik. Melakukan survey kepuasan 
secara rutin kepada karyawan dan melakukannya untuk menekan angkat turnover intention karyawan 
yang tinggi dengan meningkatkan komitmen dan interaksi karyawan didalam setiap keputusan 
 
 
Kata Kunci: Motivasi Kerja, Iklim Organisasi, Kompensasi, Kepuasan kerja dan Turnover 
Intention 
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ABSTRACT 

 
Rolance Gustaf Tuwan (8112191040MM) from the Master of Management Study Program with the 
title "The Effect of Work Motivation, Organizational Climate and Compensation on Employee 
Turnover Intention with Work Objectives as Medicinal Variables at PT.Bank". This thesis was under 
the guidance of Dr. Henny A. Manafe, SE, MM.  as supervisor I and Jou Sewa Adrianus, SE, MM as 
supervisor II. 
This research was conducted because the average turnover intention rate of PT Bank NTT employees 
was high, namely 3.56%. The objectives of this study were: (1) For a general description of work 
motivation, organizational climate, compensation, job satisfaction and turnover intention at PT. Bank 
NTT. (2) To determine the significance of the effect of work motivation, organizational climate, 
compensation partially affect job satisfaction. (3) To determine the significance of the effect of job 
satisfaction, work motivation, organizational climate, compensation partially affect turnover intention. 
The population in this study were employees of PT. Bank NTT by taking 100 employees randomly as 
a response to those under 40 years of age. Proportionate random sampling technique, namely the 
technique of determining samples with certain criteria or certain levels. Data were collected using a 
questionnaire accompanied by interviews. The data collected were analyzed using descriptive statistics 
and SMA Partial Least Square (Smart PLS). 
The results of descriptive statistics showed that the work motivation variable was in the good category 
(68%), the organizational climate variable was in the very good category (87%), the compensation 
variable was in the very good category (86%), the job satisfaction variable was in the very good 
category. (88%) and the variable turnover intention was in the very high category ((88%). 
The results of Smart PLS analysis also showed that Work Motivation (X1) had no significant effect on 
Job Satisfaction (Y1), Organizational Climate (X2) had no significant effect on Job Satisfaction (Y1), 
Compensation (X3) had a significant effect on Job Satisfaction (Y1), Job Satisfaction Work (Y1) had a 
significant effect on Turnover Intention (Y2), Work Motivation (X1) had a significant effect on 
Turnover Intention (Y2), Organizational Climate (X2) had a significant effect on Turnover Intention 
(Y2), Compensation (X3) had a significant effect on Turnover Intention (Y2), Job Satisfaction (Y1), 
did not mediate the effect of Work Motivation (X1) on Turnover Intention (Y2), Job Satisfaction (Y1), 
did not mediate the effect of Organizational Climate (X2) on Turnover Intention (Y2),Job Satisfaction 
(Y1), mediates the Effect of Compensation (X3) on Turnover Intention (Y2). 
Referring to the research results, it is suggested to the management of PT. Bank NTT to increase work 
motivation so that it is included in the very good category, maintain the organizational climate, 
compensation and job satisfaction in the very good category. Conducting regular satisfaction surveys 
to employees and to suppress high employee turnover intention by increasing employee commitment 
and interaction in every decision 
 
 
Keywords: Work Motivation, Organizational Climate, Compensation, Job Satisfaction and 
Turnover Intention 
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